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INTRODUCTION

The Training for.Planning Project was funded,
by a grant (No. 0007902777) from the Office of
Community Education, U.S. Office of Educatio=n
Iflow the Department of education),; under the
Immunity Schools'Act of 1974 (PL 93-380,. Sec. 405)..
The rules of that act specified that training to
lotal educatiOnalagencies

will be for the purpose of
providing- on-going, continuous
training to eligible` recipients
of training in local education-

agencies_planning_and admini-
stering.. -community education ,

programs..

The pr ect,was directed by Arizona State Unive
.sit4; -kfng cooperativelywitt New Mexico' State
Uni- sity,ILas Cruces)*and.the.University of
Colorado (Boulder). Local teams in each of thos
states reCeived:training in planning. strategies
and components, -nd were _expected to develop.
comprehensive Ton -range plans.: 'by, the end of
the' `project.

`This report one oT.two.products of the
Project. The_oth r,-a:planning handbook, pro-
vides materials training in planning. This
report includes:

arrative.desCription of the
oject and its activities;

a:list of . project objectives and
an assessment of achieverhent of
each objective;

s of agenda ubjdcts for
e c-_of,the.Content areas covered
,by training session

evaThatigns.4of'individual 'sessions,
and.of'the project 4s a whole, as:!

ided by local participants
and tate coordinators;



5 eport-by.an-outfde evaluation
On,the-process aspect of the

-training;- and

a summary.ovaluatien- and list
reCommendationS.

The year-lOng project was Worthwhile for--
participants., It was also valuable to the_oroject
director and staff, who learned how-to -p6Vide
more effective training in planning and how to:
develop materials for that training. :,The staff
is therefore grateful for the opportunity-to
engainthis training,- ,,It should he noted,.0hoW,r, that all opinions expressed An this
final -eport or in other productS' of the. project
are'wholl_those of the, author, -and ne official
endorsement from spiontering,organ-rzatfon-s should
be inferred ,- 'd

DESCRIPTION OF THE PROJECT`

The Training. for Planning PrOjett developed
and implemented a .traininvprogram which focused
on planning. Proje'Ct content and methods were
intended to increase the capacity of,districts'
to engage in planning and to train others in
theil-'6in and other districts i,n planning It
was developed to

-Wutilize training methodologies
which,lead,to lOn§-term, se:1'FL

suffiiient training programs at
the local level'i

incorporate,p planning perspeC,tive,in
community eduCation programming and
training at th=e tE/V,'SEAand IHE

. levels;.and

) implement training within a framework,
which links concepts- and strategies
through a leadership component.



The -project was designed to meet two identified
-needs;

the need to be able to develop
and implement plans fpr--pottunity,

, education ,-at thejlocal'Aa#
-state levels;. and

the need to `conduct training
using methods-that are.highly
effective in both the short and-
long:run.

These needs were addr'essed,by focusing on the
role of leadership in the process -model (Horyna,
1977);

s5-

cused on training 10cal leaders
in devel ihg .range plans and .in creating
planning- palb es qrit,freir own diStriCtS.
Teams from local edudational agencies served by
the respectiy universities received.. the training_
DiStricts to`-be trained were selected originally
based on five criteria: 1) statement of interest
in the project; 2) 41 record of some:experience
and success in''community education; 3) evidence of
district leaderShfp; 4) proximity to the trtirfing
site (the university) -so-that ,-rogress could be
monitored; and $ a,statement of commitment to
the project.. The districtIvoriginally selected were:

Arizona JPhoenix Area)-
Glendale Elementary School District
-Mesa Unified SChool District
Paradise Valley Unified School District
Tempe' Elementary School District
Tempe Wilon- High School District

Colorado (Denver/Boulder:Area,
er T-a- ey c_oo strict

lienver County School District
Jefferson County School District
St VraiR Nal.ley-School District

New Mexico s CrUces Areal-
AlamagOTd_ chob Di strict
Albuquerque chool istrict
-Bloomfield School District
Las Cruces SchoOl District

(because these districts were not
near has Cruces difficulties
arose from the beginning)



Because of z nuMber of factors beyond the
control of the,projectmost notably the faCt
thZtseVeral districtprograTsTiost fUnding and
therefore were no longer viable programs for
this,tgaining --the final -districts which were
trained were:

Arizona
Mesa Unifidd 'SchoolDtstrict
Tempe Elementary *School DJStrict
Tempe Union High School District
(Washingfbn Elemzntary School
District,-Thoen*, sent, repre-
-sentatives to most training*
Sessions but did not'becoe an
fictive project'team.)_

Colorado
Colorado Springs School_Dis ct-
Denver SchoOl DiStrict
St. Vrain School District
(Boulder School District attended
the first training session but
did not participate actively
thereafter because team members
did not feel they needed the

New Mexico
A amagordo School District
Hatch School District
Las Cruces People 01S Project
(Albuquerque School District
continued to plan to participate
through the first part of the
project- but did not attend
training sessions.) '



The training was conducted in-the followin
manner .

1) teams of district administrators
and- citizens involved in Community
educa =tion were forMed.in each-of the
participating districts;,

2) districtteams-received intensive
training in planning concepts and
strategies during an initial two-day,
sesSion;-

throughout the year (during four
additional one -day sessions) district
teams were 'trained in planning
managtment.systems for the components
of community education. These
componentS were :to -be integrated
into the .general plan developed ,by
eadn-district-at7the-heginning- of
the year Progress in developing
and implementing plans- was to be
monitored throughout the year
project staff; and

4) by the end of the year each district
team was to have completed a plan
for the development of community,
education which contained (a) a
general view of.anticipated directions
and outcomes of'the-program;(b) a
detailed descr4 -icyriof outcomes
of the various .Jomponents of the
plan; (c) an explanation- ofthe
integration-of the Narious components
of the plan;. and (d) alLanalySis, of
.the steps in the managpmemt system
which would be necessary for full
implementation'of. the plan.

In addition to training teams from local educational
agencies,the projedt sought to deVIA.lop0 -capatity
within each state to train others in community education
planning, and to develop training ,materials in planning
which others might. use. The results these goals
are planning cadres in each state and the planning
handbook.



HISTORY OF THE PROJECT -

The.state-level'coordinators Met with the
project. director in late' August,1R.7g, at the
beginning of the project. During this session-.
the fundamentals of the grant and-of project
activities` were discussed, along with the
necessary elements in project management at each
,state institution. In addition, the project'
'staff met. with the conSultant-who would conduct
the first training session on planning strategies.-
While this session was a thorough orientation to
the project, the importance, of paying, close atten-
tion to the specific. of the grant apparently i,
was not stressed sufficiently, for a midyear
meeting to review the project revealed that
.project staff-had not completed their-tasks as
-detailed in the grant.

After the -general orientation of state
-coordinators, local site orientations were con-
ducted and.firm commitments tb participato were
solicited. Because of scheduling and personnel

:problems the initial two-day training session
was delayed for all states until late October;

,this -change in schedule caused other difficulties
later in the project.

The two -day training sessions were-conducted'
by.Dr: Roger Farrar, Arizona-State University, and,

Ms..Beverly,Carver, Scottsdale Public Schools
The sessions were held Odtober 22-23 (Arizona),
October 25.-25 (New Mexico) and November 1-2
(Colorado).

FollO4ing the initial training session
one-day, training sessions were held in .each of
the fourstates, as listed below:

Arizona Jan. 23-24, 1980

March 7,.1480

March 27, 1980

April 24-25, 1980

Human Res,
Development
Cooperation

Evaluation/
"Needs Assessi
Operations



Colorado. .Dec._ 6, 1979

March 7, 1980
May 9, 1980 .

May 16, 1980

New Mexico

7

Evaluation/
.Needs Assessment
Operations
Cooperation
HuMan Resource
Development'

Jan. 17,.1980 Evaluation/
Needs -Assessment

Jarf.-18, 1980 Operations`
March 20, 1980 Human Resource

Development
Marcy 21, 1980 Cooperation

A final session was held in each state.to review
districts" plans and evaluate the project. In one
state this was combined- with the visit, by.the outside
evaluation team.

The project director'visited New. Mexico in
January and observed a training session.' The Arizona.
project facilitator visited Colorado in May and
observed a- training Session; this visit, however,
was too late to be able to serve as a. monitoring
visit. In addition, all staff met in Colorada- in
Mardi to review progress to date and to plan for
the remainder of ihe'year. This meeting took the
place 9f the one originally. planned for the conclu-
-sion of the project since it was becoming evident
that the project was having some problems. This
midyear meeting proved to be an essential one, for
at that time the project director detailed the
responsibilities of each state-level coordinator
and in the following months action was taken to
overcome previous deficiencies,

Nr.
The final activities of the project were an

evaluation by an outside team of evaluators in
June, 1980,-and the developMent of a handbook on
planning dOring.the,summer-of .1980. This handbook
was based upon materials used and feedback received
during training; it thus builds on project strengths
and attempts to avoid project weaknesses.
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REVIEW OF ACHIEVEMENT OF PROJECTOBJECT VES

The project had three major ,goals:

1) to train teams in plarInihg concepts and
strategies. and in the application of -'

those to their lotal community education
programs;

2) to develop the capacity- within. each state
to work with or train others iwplanning_
for community education; and

) to prepare and disseminate training
materials in-plannihg for community
education..

A review of these goal s, and their 'r,elated
objectives permits a better understanding' of the
project. This review- appears in the remainder
of this section of the final report.

Coal 1.0 LEA Training
1.1 By October 1, 1979, four - member

administrative -teams from at
least fourteen school .districts
in Arizona, Colorado and New
Mexico will receive intensive
training in.pla-nning concepts -
and strategies, as evidenced.by
an evaluation of the training.*

Arizona
-Dates of train-frig: October 22-23, 1979
Location: Marcos De Niza H.S.-

Tempe, 'AZ-.
Districts oarticipating:-

Tempe Elem; Tempe
. Union High SChaol;
Mesa Unified;
Scottsdale Unified
Mesa Comm. Coil.)

Number of participants: 19
Evaluation of training session:

5LeXcellent,- 1=poor)
Objectives' 3.82
Relevance 3.24-
Organization 3.75
:Physical Setup 3.84
Presentation 3.35

'New Material 3.4
Handouts

' 4.14



Colorado._
Da eS,-131-
L' At h

raining: November , 1979
Kunsmiller-Jr

Denver
Di siparticipating

Boulder;
Colo. Spgs;
Denver; St, Vra n

Number of participants: 25
tVatUation of training iesSions:-

ObjectiVes 3,81
Relevance 3.83
Organization 3.78
Physical*Setup 3.56
Presentation -3.44
New material 3.67
Handouts . 4-.20

New Mexico.
Dates of training: October 5- 26.19719
Location: 'NewMex. St. Univ.

, Las Cruces
Districts participa ing;,

Alamagordo;
Hatch; Las Cruces,-
(People 01)

Number of participants: :21
Evaluation of training sessions:

Objectives 3.76
Relevance 3.50
Organization 3.89
Physidal Setup 3.21
Presentation 3.46
New Material 3.81
Handouts 4.00

k

ComMents from participants,:

-1-"Plan to pse some of the goal,setting
techniques next month with advisory.
council"-

+".FoundJt a bit-too- sophisticated to
apply to'our, present program"'

4-"Intend to utilize NGT this summer with
my- Advisory Council"

-08etter able, to plan and establish
goals with the Community Education
,Council"

+"Used NGT with the Advisory CounCil to
set goals, provide direction, etc."
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+"As a-'result, new programs have been
attempted and better.service,provided"

+"A very positive experience intelle&tua,t_
but not sure of the value in praCtiCi63.';
experience"

4"ThetechniqUes provided made it easier
for the community to-have-input:on
goal planning:, The PERT chart allows
us to serve the community more effectively"

+"The group sessions when persons frodthe
'same school district worked together 'could-
be very beneficial if we were allowed
to follow the same procedure at other'
planniKg'meetings.- The representatives.
of --city and community school were
experiencing a first time Opportunity
to'explore possibilities together-.
Continued planning together could result
in a very noticeable-impact on. the
school. district."

+"Has not been attempted in my community, ",
+"I have used NGT.with several other groups

already.": _.

+"Most participants ,seemed a- bit overwhelmed
by the compexities of the tools

'7 presented. SoMe of the presenters were
operating at a level of sophictication
far beyond that of the participants. and
-were, terefore, somewhat intimidated."

i

SummarYof Objective 1.1:
This objective was achieved atarelatively

high level -of-performance...-. Therewas. sem difficulty
with one of the consultants, which Could-be.. avoided
on a second training projeCt.
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1.2 By November 1 1979, district -teams
will complete- a general three -year
plan for community education in
their districts, as evidenced by -a
report of those plans.

Plans of New Mex =ico dis ricts appear
An the appendices of this report.

Statement from Colorado: "This objec-.
tive was altered as a result of
district demands for a different
approach. ThiS was dUe to inability
of team members to attend training
session consistently, diversity of
responsibilities within local'dis-
trict and inability to commit finan-
cial resources on a long-terM basis."

General goal statements from
Colorado districts appear in the
appendices of this report.

Statement from Arizona: ''The.districts
rPoortfid they had gOals and plans-
and were not willing to develop new
plans. No concrete plans were pro -

duced. A general policy statement
from the Tempe districts appears
in the appendices of this report!'

Summary of Objective 1.2: By and
large the long-term plans which were to be forth-
coming from the districts did not materialize. There
were several xeasons for this, both at the district
and project staff levels.-

1. By May 1, 1980, distrOct teams will receive
training in integrating the major
eleMents of community education into
the three-year plan developed earlier,
as evidenced by a report of those
detailed plans.

Detailed plans are not available,
except as displayed in the appendices
(general plans)
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1.4 By May 1, 1980, district Steams
will provide evaluative feedback
on the content and format of ,

training, on the role of,tratning
in developing district community
education, and on the materials
developed to train others in
planning.for community education,
as evidenced by .evaluation reports
from each district.

Anloverall evaluation of. the
project was conducted by the
outside evaluation team, focusing
on process aspects.
did provride*additional summative
evaluation .information; typical
of such evaluations is the
following:

"Generally, speaking the series was
stimulating, genuinely uSeful,' and
f Vin. The only,major criticism is
one of followup. Either (our)
team was negligent in its apprecia
tion-of "homework ". activities, or
those activities were not clearly
delineated. It might have-been
valuable to provide. contracts for
each participant wherein "homework"
tasks were clearly required and
reporting mechanisms provided.
Such a vehicle might have helped to
encourage team work and team parti-
cipation in the development of
district pains."

Data on specific training sessions follow!



SESSION TITLE

.,

,.,
,...

STATE
,,

0 T LOCATION

NUMBER OF

DISTRICTS,

PARTICIPATING

NUMBER OF

PARTICIPANTS

.,..

EVALUATION ,

OBJ. REL: ORG. P. Y: PRESENT , ATERIAL HANDOUTS

Needs Assessment,'

Evalmation

At.

CO '12/6/79v

NN

1 MP Tempe; Al
,

, ...,..

Boulder, CO

1/17/80 Las Cruces, NM

3

13

16

18

4.25

4.77

4.36

4.69

4,64

4.11

4.63

4.75

.2 "

4.15

4.86

.3

4,63

4.64

4,45

4,23

4:36

4 4

4.75

4.71

4;.76,
.--

,

Human Resource

Develsipmenj

I

Al

'

CO

NM

f

r

1/624/80 Mesa, AL

/ 80 Bopliler, CO

3 /2O/.8O r Alamogordo, NM

1

4

3

16

8

14

4.25

3:0

4.51

4.25

4.0

9.65

4.0

3,0

4.30

4.65

5

4 43

\

4.0

5 O

4.53

4.75

2.0

4.1

4,45

N/A

4.48

Operations
.

g

c,

A

CO

M''

4/2445/80 Payso , Al

din conjucti n w/ACEriorksh4)

3/71.80 Den er, CO
"'

Ii1,8/80. La Cruces, NM

6

3

3

,

28

14

19

4.15

4.19

(iyallation

3.75

3.89

3.57

3.6

..,

.

data n

3:33'

4.42

f collected)

,

3.57 '3.25

4.42 .89

2,2

3,6

.. .,

Cooperation/

Collaboration

..,:

Al

CO

NM

3/5/80 Mesa, Al

5 /9 /80 Denver, CO,

(in cooperation with libE)

3/21/80 Alamogordo, NH

5 .

2

3

13

14

3;89

3,5

4.23

4.32

4,.0

4.05

4019

4.0

4.08

7
3.6

3.4

3,.7S

4.42 3.6

").4 3.8

4.20 3.45

4.11

4.0

31

4



Participants' comments on Needs Assessment/
EValuation sessions:

Bes -t1 feature of this session was:
NI Burnout chart; speaker; material
'presented; practical-nature and ideas;
goal or task-setting; matrix format;
overview of evaluation potential.

eakness of this session:
-Would have liked-More on needs Assessment;
could:have used'two sessions on this topic;
not enough-group interaction during work
.session'; heard-it before; didn't get t

through ail the material.

_ems for future application :
material on program evaluation;progress.
planning technique; ways -of making a

survey applicable and more useful,.;
ZCI; discosibn,on questionnAires;
matrix assigning. Of tasks,or ideas;
tec,Oliques for consensus: '

"Good techniques f6T,-implementation of
goals; but I di,dn't feel the evalu
portion was specific enough. We mil now
be able ,to effectively plan for more
community iniolvement,"

"Very definite ideas given .to help-me
work withthe advisory council. Specific
help' to,establish goals and get more
input froft,the council Helped to
establish a more workable'advisory council."-

"Able to use ZCI with council and arrive
at some commitment and agreement on goals.''

"As a result of the, discussion on program
evaluation we developed a new evolution
form."

"It is suggested that if this service is
replicated, materialsbe developed that
take the participa through a step-by-
step approach to n s assessment and
evaluation."
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-Participants'.comments on Human Resource.
Development sessions:

Best feature of this-sessioh.yas:
Time allowed for-sharing; opportunity,
for interaCtIon; creativity; .fin,ding
out what type of leader you are;.
presentation of new (to me) techniques.

Weakness of this session:
needed a few more .participants time
limits.

"Workshcips provided concrete approaches
to -the development of human resources
based upon a real situation. It was
particularly successful because we had

,opportunity to listen to the response
of Participants in the develcipMent of
the community education program.
Since these people were not, for the
most part, trained community educators,
it was valuable to learn-how they-
approached4the community education
program and how they met problems as
those problems, arose. Equally rewarding
was the preSentation of SiMple,
Clearly delineated Suggestions via
,overhead projectpr."
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Participants' comments on Operations
sessions:

Best feature of the session was:
No time wasted; much material covered;
stress manageMent; learning-how to
relax; the amount of information.

Weakness of this .session:
parking difficult; federal projects,.
pessimistic outlook,

teMs for.futu*application:
pursuing-private funding :sources;
funding source worksheet;= grantsManship.
information; -guidelines-for federal fundingi
ways- to deal' with stress.

"Looking back, I don't think I learned
anything thq'will help me community
education except the impOrtance of
political lobbying."

"Sessions on budgeting, ''proposal writing,
and p4aogt4amming were all valuable.- Of
greatest significance was _the session
on proposal -writing"as this highly
demanding skill requires repeated-,
Attention for the novice.' As':aresult
of this and'OreviOus workshops we made
our first attempt at a proposal for one
year of operation. That exercise was!-
bottikhighly. difficult. but. informative



17

'Participants' comments on Cooperation 'and Collaboration
sessions:

Best feature of this session was:
speaker's enthu_ asm . and new ideas;
speaker's exile ience and candor;
materials.

Weakness of this session:
Needed more time for discussion; the good

presults of the program were presented in
a negative style; not enough time to- get
into specifics; applied more to directors
and school boards.

ItemS for future applications:
Approach dealing with 'corporations
and industry;Jleed: for peer communications.

"Session an inspiration to any community
needing to know of the.possibilities and strides
that can be made with CE and business.- A
suOessful programthat'operates under one
umbrella should be:a goal forany community.
We need to pursue some of the possibilities_
presented,

"Hopefully, the presentation will have an 'mpact
on this district."

"Many useable ideas presented that would be
practical for our community.

mPossible imOactwithaschool board members."
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T4e agenda of the sessions varied from state
to State with the exception of the initial training,
session conducted by consultants. This variation
reflected- differing needs and resources, along
with differing district expectations in each of
the states.

The agenda ,for the initial, two-day training
session was:

Day 1: -Goal-Setting--Tangible/Intangible
and its relationship to- .

accountability--Carver-
NGT Gosling Activity and CEGA--

Carver
PPBS,Farrar
Linking Program Objectives to

Community Goals-4-Carver/Farrar

`Day 2:- PERT7-Farrar-
SuildinO'onexistini programs- -

Farrar /Garver
Evaluation--ore/posNest; QAM;
-0M0--Carver

What is not included in this-training.-which, in
-retrospect, wasrgreatlyneeded, was a substantive
-discussion of What planning is and mbat it involves.

Subjects covered ih-other sessions included:

Needs Assessment/Eval ation.
needs. asSessmenttechnl'ques
questionnaire'construction
interviewing techniques
data analysis
reporting`-
evaluation terminology'and 'method's
process component of evaluation
uses of evaluation
Delphi
ZCI
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man Resource Develo ment
irectii-ehon irective leadership

learning styles
leadership styles
motivation MApi
stress manager
job analysis
delegation
supervisiory
conflict anagement
role of. -rincipal
councils

\volunteers
Jo )iari window
group roles
team. buildihg
process facilitation

gyrations
faeility Manning_
budgeting
scheduling
community resource center
funding'sources
grantsmanship
'federal funding guidelines
staffing'

Coo eration/CollAboration
pub is re atidns-
brochures
federal picture of CE
partnerships
steps in collaboration
force field analysis
eiperiences in cooperation
funding for cooperation

Summary of objective 1.4: All Wrkshops
were held as planned. Some workshops suffered
from scheduolilg problems. Agendas varied from
site to site, in part as a response to partici-
pants', needs and in part due to different
underStandings by cdordinators of what was
expected at training sessions.
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Goal 2.0 Capacity Building

2.1 By May 1, 1980, as cadre of community
education administrators Who have
participated-in the project in-each
of the three states, and who are
willing. to serve as trainers in
planning for. other LEA teams'in
their respective states, will be
formed, as evidenced by letters
of commitment from cadre members.

C-adres have been formed in each
of the states-:

Arizona
Rosalina-Baidonada-
'Jesus Cardona
Elizabeth Lopez

Colorado
Richard Burchill
Gil Cruter
Anne Fitzgerald.

New exico-
Judi Conrad
Patti Fish
Carol Thurm.

These groups will serve as consul
tants on planning in their respective
states. 'There. is-also some hope,
that all the teams will be able to
meet at the NCEAAational Convention
in Denver in December, 1980, to
share experiences and plan colla-
borative efforts.



2.2 By -May 1, 1980, representatives
from community agencies involved
in planninf for community education
will be familiar with the technique's
and outcomes of the porjectYas evi-
denced by ,a log of agency represen-
tatives -whohave observed sessions,
worked with rnoject staff, or
'received project materials for review.

The following agencies were involved
in training activities Of the projec

.Arizona-::
Mesa Copmunity College
Arizon Department of Educ'
Tempe School Board
Tempe Parks and Recreation.
Guadalupe City Council
Phoenix Parks and Recreation
Area Agency on Aging
.Mesa Interagency Council
Department of Economic Security

Colorado:
Colorado DepartMentof Education
Colorado Statejiniyersity
(otheragenty.-Aames not provided)

NeW Mexico:
Human Services ConsOrtium
Parks and Recreation
Southwest Mental-Health
-VISO faculty and staff
Las Cruces School Administration
Alamagordo School Administration_Staff
-Cooperative Extension

21

In addition to the agencies listed
above, a list of human service agencies
in each of the states has been compiled
and representatives of each of those
agencies will receJ.ve materials from
the project.
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2.3- By May 1, 1980, a cadre :of sta e
community education training
agencyrepresentatiVes-will be
established for.the purpose of
serving as consultants 'in
planning for_other eduCatoTs...,

The experiences and lessons of_
this project werethe basis for
a fede,ral- proposal for funding
whichdveloped'and expanded -a
training consortium. Key to
this consortium is working with
'LEA's in capacity-building- activities
consistent with the planning' concept.
Even if this pro'posal it not
funded, commitment has been received..
from 'the following parties with
regard to .theconsortiurnapproach,
and-thus. efforts Will be made to
extendthe,planaing training effort
in 'ways not requiring. funding.

NaidosteState,College
Bkigham,Young*UOvertity
Kansas State:University'
Arizona StateUniversity
University of pregon
Western Michigan University
UniverSity-of Connecticut



.0- -Training- Mate tals-
.8yAay 1 1980., ,reports of the _pregreSs
of_the:project will be,disseminated_to
a national audience, as evidenced by
-1-15i'N-of, newsletter articles,-

presentations, journal articles, and
workshops -completed,

Articles appeared in t newsletters_
of the Southwest Cente for Community
Education' Developmeil- (2 times),
the New Mexico..Center for .Community
EducatibnDevOlopment (3 times).
and the Colorado- Association for
Community Educators (1 tithe). The
centers' newsletters are distributed
nationally.

A brief report on the project
appeared in the NCEA monthly newsletter,
Community Education- Today.

An article is in preparation for
the Community Edudation Journal.

AA)resentation on the project was
made at the New Mexico .State
Community Education Conference in
April, 1980."

Presentations are planned for
the following. meettngs:.

CACE- September 1980
ACEA October 1980
NMACE October 1980
NCEA Dedember 1980
'AERA, April 1981

1
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3.2 By June 1, 19.80, report of the
project conduct and outcomes, as
well as an evaluation of the project,
will be published and` disseminated.

This report fulfills this objective.
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By August 1,. 1g$O, a_monograph
describing the batic procedures
in creating and-iMplementing a

detailed plan for deVeloping and
expanding district-level community,
education programs will tiepublished
and disseminated..

The monograph has been published
- and is available from the Southwest
Center for Community Education
Development ( "The Planning Handbook ")

EVALUATION OF PROJECT BY PROJECT STAFF

Project coordinators in Colorado and New
Mexico were asked to evaluate the project in ,terms_
of i pal training given; materials provided by
the i5ect; support prgvided by the pi-oject;
eff__ _veness of the consul Cants. used; staff
effectiveness in. assAsting project participants
in planning; and major strengths and weaknesses
of the project. These evaluations appear on the
following pages,



Training for Planning in Community education

Project Report

State of ColoradO

Eval ation of Pro Pro Staff

1. Initial training given project, staff: The
initial-meeting of Project Coordinators with the
Center Staff and Project Director was most bene-
ficial regarding thelogisticS of the training
project. There was an apparent understanding .of
the training .program among those in attendance
and not until much later did confusion arise
relative to the specifiCs of the actual training.
In retrospect we-should nave discussed the specific
items to be dealt with in each of.the training
sessions to,ensore a consistency in the three
states. This would have allowed for a more
measurable product.

The involvement of the project facilitators
-would also have been helpful as we look back to
further clarify their roles'. As we now begin to,
relate the specific activities- which took place
in the total Colorado training program, we find
they are difficult to fit into the specific cate-
gories of the grant goals.and pbjectives. We,
as .a -group, should have stressed page by page
review of the .grant't6 ensure clarification.

This. project was a beneficial experiencfor
those able to participaite.w We do not feel that
because we specifically cannot'relate Colorado's
accomplishments with stated grant goals and objec-
tives that it should be interpreted otherwise. Of
necessity, some changes were made in agreement
with the project director, based upon the specific
needs of the participating school districts.

2. Materials providedby project: A more struc-
tured agenda and training program :mould have -been
helpful.. We attempted to provide an informttive,
enriching program for each topic' area but were not
consistent with what other states provided.' The
selection of team members could have been more
structured and- Consistent from community to com-
munity-with predetermined guidelines. The evalu-
ation forms needed to be adjusted somewhat because
of- the program. _changes made, but that could not
have been forseen. We were provided sufficient
information and copies of the grant promptly upon
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our request. Suggestions for tools, experience and
'particUlar,:information relative to -'each topic would
have teen helpful.

3. Support provided-by project: All resources
necessary ,to the successful implementation of the
training. project were sufficienta reflettion of a
well written grant. -It-Would have been helpful to
provide meals and break beverages, but that-is a
restriction of the Federal Government that we could
not,control.

We feel that we received 'excellent support
throughout. `the project. ,At any time requests
mere'madeby- us, they immediately were attended to.
When resources were needed or clarification
necessary, the response was complete ,and prompt.
This was definitely a= strength of the administration
of the grant.

4. Effectiveness. of co ultants- used: We varied
from highly effective. to on-effective in our use
of consultants. 'It was'un'brtunate that the first
session Consultantt delaye the start of the pro-
ject, based upon the state need,for'more timeto
prepare. -The Mateeial- pr__sented was, by their own
admission, that used regularly in,boWtheir classes
and consultant work.- The Material presented was
both timely -and appropriate but it lacked a .

design allowing participants the opportunity to
experience its impleMentation. This experience
basically left our participants lacking -enthusiasm
and commitment.

Our own selection of consultants was at_ times
no. better. The-resource person for planning-for.
human resources lacked the- competence, when with
the group, that he showed us in our meetings and
discussions with him.

Other consultants generally proved competent,
helpful and informative with our resource person
in needs and assessment and evaluation proving to
be outstanding.

The outside project evaluator proved to be
highly organized and most professional. She was
well received by the team leaders and most impressed
them with her approach and thoroughness.
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5. Your effettivenetSin atsistingdistricts-in
planning: .We did not specifically assist our
distritts in planning., Our role emerged as that,
of 'one proViding-airenVironment:and resource
necessa6/, to their planning. As we look,back_
over this training prtjeCt,. we would in thefuture
-take a more:active role in presenting at each
session as well as spending time with diStritts
in their: own setting-.'-,We,were in4 position-to help-
them better 'relate infprmation'prOvided_to=their
local needSthan many pf our presentors. .Again,
some of -thus was a resuit-of-a- lack of specific
training plan but also the decisibn td-Allow
districts to implement the training at :their
pretion.

Almost immediately, it lecame apparent that
overall district. plans were large and diverse with
...participantsoften- representing segMehts of the
community rather than overall needs. Team-member
attendance.was sporadic and inconsistent, pre-'
venting them -from having all of the necessary
information. Resistance to tbat type of application
was- met almost immediately because of time and.staff
'commitments with the option being'to.implement
training received as tbey,felt necessary.

A
We-feel that many .participants- are able to be

mere effective in their work as a result of
specific items received during the training project,
Although overall district plans did not result from
the project, much useful information was sharAd.

6 Major strengths of the project: These included

bringing together diverse community education
leaders from around -he state
the opportunity to rdlate with a specific gro
from within a community in 'a-common proje'ct
-the. sharing of need's,, concerns and resources
by participants relative to community educati

i. the exposure to specific ;skills and technique
that relate to planning.

7.y Major weaknesses of the project: These include

a. lack of specific training package
b., individual training days spread out over a

period of months
c. lack of reinforcement or reward system for

participating districts
d. lack of consistency of attendance by team mem
e. lack of ctordination and -consistency with

meeting dates.
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orojett bY',New Mexito

Initial training given project staff:
comments on outside evaluation.

Materials provided by,project: adequate

Support provided by project! by project direc 0
very good

EffectivenesS of consultants used: evaluations
were very good of almost all censultants
used.-

Effectiveness in assisting districts in planning
evaluations ,showed teams to be pleased.-
Effectiveness will be judged rover long tem.,.

Major strengtht and weaknesses: see outside
evaluation.



EVALUATION. OF -THE PROCESS AS ECT OF THE PROJECT
BY-THE-EXTERNAL EVALIDATION. TEAM

29

The project receiVeAFadditional federal monies
to support-an outside eValuation.--, Because

. the ,

products -cifthe project were rather evident (either
by-their presence or their absence) andr,becauSe
an outside-perspective was needed oh hew to
improve the-training process, thit team was asked
to concentrate___ on the process aspect of the project.
The report of the external evaluation team appears
on the following pages._ A. summary of the recommen-
dations made by the team eppeArs on page 40..
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OVERVIEW

This evaluation was conducted on a federally-funded
training project of the Southwest-Center for Community
Education Development at Arizona State University. This
year-long project provided for the development of training
for local community educators in Arizona, Colorado,,and
New Mexico. Project coordinators at Arizona State Univgrsity,
New Mexico State Univeersity, and the University of Colorhdo
were responsible for the delivery of training to selected .

teams-of community educators in their respective-areas. Each
coordinator was assisted by a training facilitator (graduate
asdistant). Consultants with specific areas of expertise were
brought in to assist with training as needed.

This evaluation was conducted at the request of the
project director, Dr. Susan Paddock (Arizona State University),
who was interested in identifying the specific processes-wad
procedures which coneributed most significantly to the overall
success of the project. 'Seven aspects of the project were
selected.for investigation:

1. Project goals

2. Interaction of states

3. Sequence and content of training

4. Selection of participants

5. Orientation and training of coordinators and facilitatb

6. Maintenance of planning emphasis

7. Attendance of team members
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PROCEDURES

In order to examine the processes and:procedures -of
this project, the eval donduotedStructured interviews
with:

the project facilitator and two-of the three team
leaders from the Arizona State ,University component
(since the project director algo-Seried as coordinator
for this component, she was not included'inithe evalu-
ation);

the project coordinator, facilitator and three
team leaders from the University of Colorado component;

the pro.lect coordinator and three team leaders from
the New Mexico State University component.

Three .instruments were developed to collect data ieleMnt
to the evaluation questions. The procedure for the'interview:
sessions Was as follows:

1. Evaluator met with project coordinator, facilitator,.
and team leaders from each state as a group to
explain the purpose of the interview andooutline
the procedure.

2. Team leaders filled out Form A (see Appendix A).

3. Evaluator interviewed each team leader individually
using. Form B and compiled a list of-all .questions
which solicited substantially different respOnsea
from the'participants.

.4. Evaluator interviewed facilitator using Form C and
continued list.

5. Evaluator interviewed coordinator using Form and
continued, list.

6 Evaluator met with total group, 'read back items
where discrepancies were noted, and asked for clari-
fication as necessary. Comments were recorded.

-%.

The responses from all participants were compiled
according to the evaluation concerns previously identified.



RESULTS

Prd'ect Goals

All participants shared a common understanding of the,
goals of the project, and all but two felt these goals had
remained consistent over the course of the project.. Howeve
the participants from dne state'had,modified the goal which
concerned the development of a long-rafige plan in order to mept
more closely specific local needs, since the team leaders felt
they had already received training relative to that goal.
The participants agreed that the long-range planning goals
should have received more emphasis in order to improve the
functional quality of each team's final product. Several
team leaders wanted a more precise structure for the plan and
time to involve more of the commbnity in the developmental
process.

CONCLUSIONS: Coordinators and facilitators appeared to
have a clearer understanding and appreciation of the potential
of the long-range planning aspects of this project than did
team leaders. This Imade it difficult for participants to agree
on the appropriate strategy for meeting this goal.

,

RECOMMENDATIONS: Prior to beginning the actual training
sessions, the,coordinators should participate in a structured
rehearsal of the actual long-term planning process. Examples of
the expected final product should be presented and discussed.
A similar exercise should be conducted by coordinators for4
team members.

Interaction of States

According to the coordinators and facilitators, the
inclusion of three different states allowed for an exchange of
materials and experiences; it also increased the motivation of
the participants to meet-the goals of the project.

CONCLUSIONS: The participation of several states contributed
positively to the success of the project even though, due to
limited travel funds, the communication between states was
largely spontaneous and informal. If more travel money had been
available, regular coordinator meetings could have been held.
This would have increased the value of having several sites by
structuring the exchange of ideas:and of problem-solving strategies.

RECOMMENDATIONS: In the event that increased travel
money,is not available, monthly conference calls with the project
director should be scheduled for coordinators and facilitators.
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S uentt And Content of Tra,inin

AlthoUgh the -sequente of trainingWas dictated by_the
project's guidelines, all coordinators and fatilitators and
seven of the.eight;team_leaders felt,theyhad input into
the actual content of'..the Sessions.-

Coordinators and facilitators tended to identify a session
as useful if it was easily organized and ran sMoothly, While
team leaders identified sessions as useful if they were able to
apply the training immediately in their own districts.

.

There was no agreement on Which sessions were least
useful; team leaders identified a variety of topics as least
useful, depending on each individual's previous training and
experience in community- education.

Half:of the team leaders identified the sessions on
needs assessment/evaluation aSmost useful and feltmore
time should have been spent on these topics. Reactions to
the sessions on goal development were also positive, .although
participants felt the trainers.- should have spent more time
demonstrating the application potential of the models presented.

CONCLUSIONS: participants generally agreed that
finanting, needs assessment and evaluation were the most
useful training topics. Participants further agreed-that
practical exercises to help them see-the possibilities for
application in their respettive districts were.the most
beneficial components-of the training.

Although the coordinators and facilitators solicited
feedback _from participants in each s,ess ion, the team
members did not always-see the impact of their evaluations mn
subsequent training.

RECOMMENDATIONS: Financing, needs assessment, and
evaluation should each be treated as separate topics, rather,
than combined with other material. In addition, the value
of. the practical- exercises might be enhanced by scheduling
more follow-up discussions where participants can share
successes and problems encountered when implementing training
ideas in their respective districts. This would also provide,
the toordinator6 with-more feedback on the of
specific components of the training and ailoW team members
to see themselves as more involved in the development of
training content.



Selection of PartKipants

According to the coordinators and facilitators, the limited
time available for recruitment of districts precluded a
complete assessment of the skill level of districts interested
in participating. Such an assessment would have allowed the
coordinators-to tailor the trailing to .specific district
needs. In addition, they felt the training might have been
more appropriate for districts Nhich did not have extensive
community education programs anM where related training, had
not been previously available. Coordinators support the team
leaders' efforts to select teams with broad representation from
the community. However, team leaders had difficulty maintaining
a consistently high level of team participation due to the
differences in schedules and professional responsibilities of
team members..

' CONCLUSIONS: Although broad-based teams, were initially
identified* the actual participants at individual sessions varied
due to schedule conflicts. Most team members held full-time
positions in their own districts and were not able to secure
sufficient release time for consistent participation in the
training. In two states, the team members had participated
in similar projects in the past because of the proximity of theirs
districts ito the universities.

RECOMMENDATIONS: More time should,be_available to
coordinators for the selective recruitment and thorough
orientation of team members,. this would be possible if the
criteria for selection of _Participating district6 and not the
actual names of districts were required in the proposal.
The time between submission of the proposal' and notification of
funding could .be used to analyze the-needs of available
districts so that thd final selections could result in a
more homogeneous groupitt of expertise and needs. This
.approach. also -could take into account changes- between proposal
submission and funding, since those changes,:- -especially at
the district level,. can affect training design and outcomes.

Once participating districts are identified, orientation
activities should-be expanded to include not only prospective
teath.members, but other administrative decision-makers' in each
district; such as the school boards and superintendents in
order tointegrate the .project into the priorities of the diStrict.
This would provide increased support for team members needing
release time to attend sessions and also would facilitate the
incorporation of training outcomes in district programs.

Orientation and-Training of Coordinators and Facilitator's

Staffing of the project varied among the three states.
states had a coordinator and facilitator as outlined in the
project-guidelines. HoWever, in on of those states the



_project director also served as-coordinator and the
participants felt.. that combining these responsibilities
caused the facilitator to assume too much responsibility
for the.adtualtraining. In thethird,state,-:the =

coordinator was unable to secure a facilitator and felt
that,edditional help would_have been beneficial

The coordinators end'.one of the -.two facilitator-attended-
twb.days'ciforientation training pOngcted-.by- the-Project_
dirdttor. Theae sessions were spent reviewing the proposal.
end clarifying operational, guidelines. In the proposal, a
second coordinators' meetingwaa-planned near the end of the
project to work on tie monograph and project. report. The
project director decided to change this to a: mid -year (January-
February) meeting, but bedauSe of scheduling conflicts, the
coordinators4 meeting was not held until mid-March, when the
project was well into training. dyCle. While this proved
to be a valuable'session; the coordinators agreed that the'
meeting would have been.more profitable if it.could have-been
held earlier.

CONCLUSZONS: The main emphasis of the-orientation and
training for coordinators end facilitators was on proposal
directives and constraints and on planing g-the first major
(2-day) training session. Less time was,spent on actually-
planning out specific activities or antitipating problems.
Team leaders in two states received no structured orientation-
prior to beginning the training sessions.

RECOMMENDATIONS': Pre--training orientation for coordinator's
should include more-opportunities for participants to compare
their perceptions 'of .the projeCt goals and exchange ideas for
organizing and conducting: sessions. Coordinators -should in
turn conduct brief versions of"this. orientation for team Ieaders.
in addition, regular meetings.of coordinators should be held
throughout the project .(see Evaluation Item. 2). 6

aintenance of Planning Emphas is

All participantswere able- to differentiate between the
planning and prograMming aspects- of the training, although
definitions of the two varied. The majority of participants
understood that planning ,had been the predominant- emphasis of.
the .training.

CONCLUSIONS: AlthoUgh-patticipants saw a distinction
between planning and programming, some team members did not.
view planning as a necessary prerequisite to programming.
Coordinators generally maintained the'planning emphaSis in
the training-, buts programming concerns were often included-.
in an attempt to make the training more immedietelyrelevant
to the participants.
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-RECONNENDATIONS: It may be advisable to establish specific
definitions for planning and programming. These would be
introduced to-participants during orientation Sessions
and repeated throughout the training. The content of all
sessions could then be .related directly to thesedefinitions
in order to help partiCipants understand the individual concepts
and appreciate the relationship between them. In addition, more
time should be spent initially helping participants perceive
their need for this training. Since someof them had been
running programs without long-range plans, they-occasionally
saw planning as'a-luxury rather than a necessity and may have
needed Aare concrete examples of how planning contributes to
program growth and development.

Attendance of Team bers

Team .attendance at sessions varied. All participants
agreed that thiS was due to the diverse and extensive professional
responsibilities of the participants which often conflicted
with scheduled sessions: Transportation to training sites
was also a problem for several team- members.. Although not
required by the project guidelinesone coordinator attempted.
to compensate for absences by videotaping some of the
training sessions and mailing materials to absent participants.

The majority of participants felt the attendance of team
members would be improved by reducing the number of sessions
and increasing the length of individual sessions from one to
two days. However, there was no -agreement on an optimal amount
of time between sessions.

CONCLUSIONS: Participants would have fewer problems
attending all sessions if (1) a definite schedule for all
sessions were available to them prior.tO beginning training;
(2) all training was conducted at a single, Centrally-located
site; and .() the number of sessions were reduced by expanding
each session to two or three days.

RECOMMENDATIONS: Because of the
many people from different positions
probably no way to assure perfect atte
However, some of the prOblems encounte

commi meat to involve
n th- project, there is
ida ce of all team members.

by participants per-
haps can be minimized. Once the schedule for training is
established, an effort should be made to gain support for the
schedule from administrators in each district who will be
expected to release team members from their regular duties:
This would also increase local commitment to the project.

A single site for training should be agreed on by the
participants, with consideration given, to transportation
alternatives and parking availability.

Increasing the length of sessions to several days would
allow more integration of topics and further emphasize the
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"process" aspects of planning. Since this would reduce. the
total number of separate sessions, participants who were
absent would -miss substantial portions of_the_training and
might make more of an effort to overco001x-oblems interfering
with their participation. Also, severatifesm members believed
that one of the fringe benefits of partidipation in the project
was the opportunity to.meet other community eduCators, and
longer sessions would allow more time for informal interaction.
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SUMMARY

All team members agreed that participation-in the training
had increased their skills in communitT,educattOn planning
and thus had enhanced their ability -to-lUnction as leaders
in their respective districtS.

The use of ateam'approach and the inclusion of three states
contributed significantly to the participants' positive reactions
to the training, and-the interaction with other countunit-'
educators provided additional rewards for both coordinators
And team members. The logical arrangement of topics helped-,

. participants view planning as a process, and the content of
Sessions provided direction for implementing this process in
local districts. .Problems and concerns were due primarily to
the differences in the expertise and experience of the parti-
cipants, rather than to the design of the project. Since all
project components included in this evaluation were found to
contribute to the overall success of the project, the recommen-
dations are directed at minimizing some of the podsibly unavoidable
operational problems inherent in a project of this scope.
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PROJECT DIRECTOR'S SUMMARY OF EXTERNAL EVALUATION
RECOMMENDATIONS

.In summary, the outside evaluation team
recommended that:

1) coordinators should participate in a .

structured rehearsal of the planning process;
-2) coordinators should orient team leaders/

members;
3) monthly conference calls and/or regularly-

scheduled meetings should be held 'among
State coordinators and the vroject director;

4) financing,'Ileedsassessment, and evaluation
should be separate training sessions;

5) prActical exercises should be included in
training; ..

6) followup discussions of implementation.
shOuld be included in training;

7) criteria for selection, rather than actual
district names, should appear in a funding
proposal; districts should be homogeneous;

8) team members and-other decisionmakers of
the .districts should be oriented to the project;

9) sessions should be two or three days in
length; all sessions should be held at one
site;

10) a definite schedule should be made and adhered.
to;

11) means to assure attendance should be developed;
12) specific definitions of planning and programming

should be established, and all content of
sessions should be related to these definitions;

13) time-should be spent helping participants
perceive their need for training; and

14) support for the training schedule should
be obtained from participants' supervisors.

The outside evaluation is an important piece of
information,on project process management, not only
foi. this project but for others--as well
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APPENDIX A

Forms
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FORMA

TEAM LEADERS: Please take a few minutes and complete
the following items.

NAME

MAILING ADD-__ SS

SOCIAL SECURITY NUL ER

How long has your district had an operating community
education program?

2. How long have you been involved with this program?

Please write a brief paragraph describing the community
education program in your district. Include such items
as (a) number of sites; (b) number of participants;, (c)
program offerings (general); (d) sources of funding; and
(e) organizational structure.



STRUCTURED INTERVIEW FOR TEAM LEADERS

FORME,

(5) 1. What input did you have regarding the sequence of the
training sessions?

(6) 2. What 'input did you have regarding the content of the
training sessions?

(7)

(8) 4. What ade this session more usefUl than the others?

Which session was most useful to your eam.

(9) Which session was least ueful to your team?

(10) 6. What prevented this session from being as useful as
the others?

(11) 7. What potentially useful content relative to planning
in community education was not covered in these sessions?

(13

In what ways could the usefulness of the information
presented in these sessions be increased by changing the
order in which topics were arranged?

How many sessions did your entire team attend?

(14) 10. Were there sessions where no member of your tea
present?

1 as

(16) 11. What factors interfered with the attendance of your team
members at these sessions?

12. What would you personally do differently as a team leader
to improve the attendance of your team members?
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LEADERS 2

(17) 13. What could a coordinator do to improve the attendance of
. your team members?

14. What changes in the project design might improve- the
attendance pf your earn?'

(19) 15. Were you-assigned homework as a part of your participation
in this project?

(20) 16. What specifically was assigned?

(Complete 17 and 18 for each assighment.)

(21) 17. Did yod team complete this assignment?

(22) 18. (a) IF YES, how much time outside of the sessions did the
assignment require?,

(b) IF NO, what prevented your team from completing the-
assignment?

(24) 19. What did you feel was the primary value of the homework
assignments?

(25) 28. Now could this value have be ncreased?

(26) 21. What is your definition of plan
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TEAT" LEADERS

(27) 22. What is your definition of programming?

(28) 23. What -percentage of the total training time was devoted
to each of these aspects?

(32) 24. Has your understanding of the goal of this project changed
in any way since-you were first invited to participate?

25. IF YES, what caused you to ch.-- g 6 your interpretation?
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FORM C

STRUCTURED INTERVIEW FOR FACILITATORS COO_ I ATORS

1.. What was unique about your state in relation to the
other two participants?

How do you feel your participation in the project was
improved by the interaction with coordinators from
other states?

Would the project have been improved by the addition of
more states?

Would the project have been less productive if there had
been only one state involved?

(1) 5. What input did you have regarding the sequence of the
training sessions?

(2) 6. What input did .you have regarding the Content ou the
training sessions?

(3) 7. Which session was most useful to your teams?

(4) 8. What made this session more useful than the others?

(5) Which session was least useful to your teams?'

(6) 10. What prevented this session from being as useful as other

(7) 11. What potentially useful content relative to planning in
community education was not covered in these sessions?

12. In what ways could the usefulness of the-information
presented:in the sessions be increased by changing the
order in which topics were arranged?

0-J
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FACILITATOR S/COORDINATORE 2

(9) 13. How many- sessions were attended by all Members of all
teams?

(10) 14. Were there sessions where entire teams were not represented?

15. Was there a follow-up procedure to assist teams and/or
tea members who were unable to attend sessions?

(11) 16. What factors interfered with the attendance of team
members at sessions?

(13) 17. What would you personally do differently, as a coordinator_
to improve the attendance of your teams?

(14) 18. What changes in the project design might have improved the
attendance of team members?

.(15) 19. Did you assign your teams homework as a part,of their
participation in-this project'?

S16 20. What specific assignments did you make?

(Complete 21 and 22 for each assignment.)

(17) 21. Did your teams complete this assignment?

(18) 22. a IF YES, how much time do you feel this assignmqnt
required?

IF NO, what prevented the teams from completing
this assignment?
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FACILITATOP COORDINATORS

(19) 23. What did you feel was the primary value of the homework
assignments?

(20) 24. HOw could this value have been increased?

(21) 25..Whatis your definition of planning?

(22) 26. What is your definition of programming?

(23) 27... 6 hat percentage of the total' training. time was devoted
to each of these aspects?

28. What training did you receive_ prior to beginning your
work with the teams?

29. In-what way could the training you received have been
made more useful?

30. At what'other points in the Project would additional
training have been useful?

(24) 31. Has your understanding Of the goal of this project changed
in any way since you began working with the teams?

(25) 32. IF YES, what-caused you to modify your definition of -he
project goal?
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SUMMARY EVALUATION OF PROJECT BY PROJECT DIRECTOR

The Training-for Planning project had its
successes and failures. Among the successes were
theopportuhities for interaction and,learning,
provided to community edLicators; the (albeit:not
comphrehensive) plans developed by participating
districts; And the interstate cooperation encouraged
by the project. Even the failures may in a sense
be seen as "successes" to the extent that they
demonstrated the extent to which-the design was
viable.

Most notable among- the criticisms made of the
project, and responses to those-criticisms are

1) There was, no training package;
Response: 'TheThandbook is the train
ing package;. however, it could not
'have been developed,without the year
experience in what works and what
does not work. Future-training
-sessions can use the handbook and
modify it to meet -specific needs.
A major benefit of this will be that
trainees.will have a sound intro-
ductiOn to the concept of planning--
something on which insufficient
time was speht in this project.

The initial orientation of coordinators
and subsequent sups vision were in-
adequate.

Response: Alth ugh two days were
'Spent in AuguSt, 1979,.in reviewing
the grant with coordinators and meet-.
ing with consultants, coordinators
felt ill-prepared for the project.
This criticism, however, raises the 7

issue of the extent to which profes-
sional subordinates with administrative
responsibilities in a project should
be supervised. This issue his arisen.
repeatedly in funded projects, and
concerns the question of professional
integrity.. The project' director. feels
the're is no one solution to this
problem. The problem may in part
by solved,by more regular montacts
either by conference calls or at
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4

meetings However, more,frequent
meetings. will necessitate a larger
budget, which may make. project
prohibitively expensive

There was lack of conformity in training
among the states.

Response.: There Was-a complaint on
tithe part of some that .there was no
conformity among the states with regard
to training. Roover, given the vastly
different devlopmental levels of the
districts in the states, it appears
that'ffibreL uniformity would decrease
the responsiveness- of state coordinators
to diStrices' needs.

There was little orientation of'district
teams.

Response: This meant that the need
for and expected outcomes of training
were poorly understood by participants.
One state had a 3-hour orientation for
team' leaders--but the result of that
was that teams wished to 'change the
goals of the project.

There was a lack of followup/monitoring
activities.

Response: "Homework" -(some partic-
.

ipants, surprisingly, objected to
this term, which was chosen because
it-is generally understood by edu-
cators) was supposed to be assigned --
districts were to'meet on ,their own
and coordinators were to assist,in
their development'of comprehensive
plans. The failure- of coordinators
to monitor districts' development
of plancwhich was critical to the
project design and outcomes, meant
that aticipants ,did not have the
full benefit of the project. In

one state there was not even time set
aside during training sessions for
teams to meet and work.
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Were this project to be repeated, the folloWing
alterations would be made:

1) Closer-supervision of-project staf
both oh-Site and in the field.

More regular contacts between .project
staff, either by phone or at meetings
(if funds are available).

A better selection and orientation_
process for participating districts._

The use of a systematic training package
(the handbook).

Adherence to the original design to.allow
teams to sharp ptans, progress and
problems with teams from other states or
locations; and

A modification in training design,
concentrating content training at the
.beginningof.the project and using later
.sessions for followup, monitoring and
additional training as needed.

IN CONCLUSION

The project was, designed to have six sets of
results or'product. Those were:'

1) the training of district teams in three
states in developing-and implementing
plans for the successful management and
development of local community education
programs;

) the development (by district teamsaided
by'project staff) of three- to five-year
plans for the management and development
of local community education programs;

the development of a cadre of community
education practitioners in local programs
in.three states who will provide training
to others in planning: for community
education;
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4: the establishment of a cadre. of community
educaticin professionals in training
institutions in three states who will
provide technical assistance And con.-
sultative help to others in planning for
community education;

the publication of a project report which
describes training proceduresand local_

. plans and provides an evaluation of those

. procedures and plans; and

the publication,of a monograph which will
allow others to be trained in planning
for community eduCation programs.

Despite problems, the project was able to
procruce.these results. The problems, moreover,
of such afield-based experience will lead un-
doubtedly to better training, etter_training-
products and better projects in the future.-
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Overview of the pct

This project `developed asta result of input from three

sources: A Process_Nodel for Communi Education Oevelo
(NOryna, 1 1 1 i an aliissment Ira_ n ng nee s 2 e. oot on

II: Training Needs); and an assessment of training method-

olOgies (see Section 1I: Training Needs and Section III:

Methods), The project plan which developed from this input

seeks to

(1) utilize training:methodologiea which lead

to long-term, aelf7aufficient training

prostates at a local level;

(2) incorporate a planning,perspective in

community education programming and

training at the LEA, SEA and 1HE levels; and

(3) implement training within a framework which

links concepts and strategies through a

leadership component.

The PrOCre$ Mod

The term "p s". has becoie a catchword in community
education, used iberally to justify Ow of programs; ger-
vices and activ ism, Yet until recently theta has been no

effective model for applying the proceas approach in estab-

lishing; maint ining and expanding communiey education. In

1971, In reap se to a need for such a model in.Nevada as well

as throughou the United States, a process model was developed:

This model; resented below,. integrates community education'

colponents into.a continuous and growing_process. More import.

ant, at least for this project, the model identified the key

role of leadership in the implementation of a process approach
to caernunity education, (See following page.)

This project uses the leadership component of the process

model described above to plan for the integration of the model's

components into a general, three-year plan aimed at substan-

tially improving diatrict7level community education. These
components are inclusive of the Minimum elements described in

federal community education legislation, as shown in the fol-
lowing summary.,

9

Summar
of Relationship Between MinimOkElementai_Process Model
ect

Name of

Element Model Component
_ _

rhool Involvement Definition

Name of

Training Session

General Plan

(Session 1)

10
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Name of Name of
Element Plodel Component Training Session

Community Served Assessment , General Plan

(Session 1)

Public Facility Coordination Operations

,(Session 4)

Scope of Activities Programming Operations
and Services. (Session 4)

6mmunity eels Assessment Needs Assess-

ment and Eval.

uation

(Session 2)

Community lemma/ 'Coordination

Cooperation

Program Clients Programming

Cooperation

(Session 5)

Human Resource

Development

(Session 3)

Community Participation Citizen Involve. Human Resource

ment Development

(Session 3)

The training will address each of the model components/

minimum elements and will do so from a training perspective,

Briefly, the procedures to be followed are;

(I) Teams of district administrators involved in

community education (example: assistant

superintendent, principal, district coordinator,

parks and recreation representative) will be

formed in each of the participating districts.

District .teams will receive intensive training

in planting concepts and strategies during a

two-day cession conducted by members of the Depart-
ment of Educational Administration and

project staff.

(3) District teams will develop general three-:year

(or, if preferred, five -year) management plans

for community education development in their

respective diatricts. These plans will be

reviewed by:project staff, who will offer sug-

gestions for strengthening the plans.

(4) Throughout the year (during four additional one-

day sessions) district teams n

for

be trained i

planning management systems for the components

12

of community vddeation They will integrate

these components into the general plan deve-

loped at the beginning- of .the year. Progress

in developing and implementing plans will he

monitored throughout the year by project staff,

(5) By the end of the year each district team will

have a completed plan for the development of

community education which contains:

(a) a general view Of anticipated

directions and outcomes of the

program;

(b) a detailed description of outcomes

of the various components of the

plan; '

an explanation of the integration

of the variond'eomponents of the

plan; and

(7)

(d) analysis of :the steps in the

management system which are neces-

sary for full Implementation of

the plan,

The plan will be submitted to other project

participants for review and critique; it will

also be submitted to district and agency per-

gonna in the local= area for review.

As a result of this project each participating

district will;

have a detailed wOrking plan for

the developmentlf community

education locally;

(b) be able to generate additional plena

as needed and to implement those

plans; and

) be able to trait others in the

idistrict, the local area, and in

other districts in planning, concepts

and strategies.

In addition, as a result of this project, project

staff and advisors will be able to work with addi-

tional districts in implementing a planning approach

to community education, and to develop plans in their

041 organizations (INE's, SEA's and state Community

Education Associations:
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(8) Finally, as a'result of this project, a monograph

on training for planning in community education and

implementing a planning approach will be available

to community educators throughout the country, en=

'Wing them to replicate the planning approach in

their service areas. This replication will be

aided further by the project report, which will.

detail the methods used in training and evaluate

the effectiveness of those methods,

because of its content and format, the project is expected

to have a significant impact not only On participating districts

but also on training design and content generally.

In suMmry, this project Includes:

(1) a planning oach which incorporates a syatem

(7 Management for each local community education

program;

(2) a team mast intended 0 strengthen district

commuaty education;

(3) a monitority appgach which links project staff

an pane pants in a system of homework, close

supervision, and regular feedback;

(4) a fieldhased approach which uses training as

TiTITPTIPERTTto affect positively and imme-

diately a distritt's community education

program;

(5) s cApasity±utldigAmElj on the part of

project staff, participants, and observers in

the. application of a planning methodology in

the development ;f communiy education:, and

(6) a pyceSS approach to community education which

focuses on loafleadership as a catalyst for

program development, improvement and expansion.

Se Lection of LEA's

LEA's were selectedjor this project based on the follow-

ing criteria:

(1) a statement of luturcst in the project. Moat

of the LEA's in the project have been involved

in discussions about the need for training

in planning which daLe hack to early noting,

Mg. This original interest led to the dew-

lopment of this project:

(2) A record of Some experience and success in

community education, Because the project

requires that participating districts already

be familiar with community education cuncepte

and operations, only districts with a "track :

record" of some sort were invited to parti-

cipate in this project.

(3) 'Evidence of district leadership, because of

the intensive nature of the training, both

at training sessions and during district

team work sessions, only districts with a

paid community eduction coordinator and

with a team of district administrators

willing to s,,r on the planning process were

invited to participate in the project.

(4) Proximity to the training site. This project

requires frequent( training sessions as

as constant supervision of district teams

by project staff. In order to eliminate

time-consuming travel by LEA teams, to faci

litate supervision of LEA's by project staff,

and to provide close monitoring of a model

process, only districts within an easy driving

distance of each of the training sites were

considered for participation in the 'project,

(5). A statement of commitment to the project.

The nature of the project requires district

commitment to: a) planning; b) teamwork;

and c) ongoing trAining, This commitment

was obtained from districts at each training

sire and is evidenced in the letters of

commitment, Appendix D,

The LEA's soled for participation are:

Arizona (Phoenix area)

L Mesa Unified School District

Team Leader: Jesus Cardona,

2, Paradise Valley Unifiedlchnol District

Team Leader: Mike Kirkland

3: Tempe Elementary School District

Team Leader: Liz' Lopez

4 Glendale Elementary School District

Than Leader: June Reid

5. Tempe Union High School District

Team Leader: Rosatina 61donade

14
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1. 'Denver County School District No 1

Team Leader: Gil Croter 4

2. Boulder Valley School District RE J-2

Team Leader: Jim Schott

St. Vrain Valley'School District RE 1-,1

Team Leader: Jack Pope

4. Jefferson County School District

Team Leader Dick Mann

New Mexico Las Cruces areal

I. Las Cruces School District

Team Leader: Carol Thurm
.

2. Alamogordo School District

Team Leader: Nancy McleskeY

3. Bloomfield School District

Team Leader: William Rapp

4. Albuquerque School District (North Area)

Team Leader: Abel McBride

The number of districts is lilted because of the

necessary criteria placed upon participants and because this

project, as a test or model project, must work intensively with

only a few districts.

I

ActiVi ty

Number

Attivity

Statement

Completion

Date

3.2.2 Collection of evaluation data 511/6
from project participants by

project Staff,

3.243 Preparation and publication of 6/1180
project report by project staff.

3.2.4 Dissemination of project report 7/1/80

by project staff.

Basic outline of monograph by 10/1/79

project staff.

3.3.1

3,3.2

3.3:3

Detailed outline of monograph 11/109
by project staff (feedback and

critique by staff members).

Submission of detailed outline 2/1/80

(3,3,2) to project participants

for feedback.
.

Revision of detailed outline 3/15/80

(3,3,2) by project staff based

on participants' feedback.

3.3.5 Rough draft of monograph by 6/1/80

project_staff--submission to

others for critique,

.63 3_,_

3.3.7 Publication and dissemination 9/1180

of monograph by project staff,

Timeline

Revision and final draft of

monograph by project staff,

811180

Julylgost, 1979 (pre4unding activity)

Meeting of Project Director and Coordinators

with representatives of the Department of

Educational Administration, College of Educa-

tion, and Center for Executive Development,
Arizona State University

: ptanhin for
!

training

!ntFr, 1979

Training ession No. 1 Two days (one two-day

session at each site, conducted by consultants

suggested dates, September 6-7, 13-14, and,
207;21, 1979) Sessionqpic:_Concepts And
Strategies of Pianuing.

27



LEA Homework: District team will doVelbp

general, three-year plan for distrfct

community education, incorporating

eight elements of community education:

Project Staff Responsibilities:: Evaluation

0f,Training Session Ho. 1; supervision

of LEA homework--report to Prolect '

Director.

October) 1979

Training Session No, 2: One day (one session

at each site, conducted by Prbojeet Coordinator

or DirectOr)-suggested date: October 13, 1979:

Plannin- for'Needs Assessment_and Evaluarlpn.

LEA Homework; District team will develop de-

Sailed needs assessment/evaluation plan

which is integrated into general three.

year plan.

Project Staff Responsibilities: Conduct and

evaluation of Training Session No. 2;

supervision of LEA tomeworkteportktto

Project Director,

November, 1919

Training Session No, 3: One day (one session

At each site, conducted by Project Coordinator

or Director-suggested date: November 5, 1979)

Planning for Devel2Ein Human Resources (train.

ins ! effective round s ant f deve-
lopment),

LEA Homework; District team will develop

detailed human resource development plan

which is integrated into general three-

year plan,

Project Staff Responsibilities: Conduct and

evaluation of Training Session No: 3;

supervision of LEA homeworkreport to

Project Director. Project staff will

meet during National Community Education

Association Convention to; (a) conduct

mid-project assessment; (h) review plans

for remainder of project; and (e) present

A description orthe project at a con -.

vention session. Dates: November 28.30,

1979.

28

December, 1979

Project Staff will review progress and evalu-

ations to date and will revise training:

and supervision activities as needed,

1980

Training Session No. 4: One dray (one session

at each site tonducted 'by Project Coordinator

or Director) - suggested date: January 14, 1980.
for Operation (facility use, programming,

Fiaiitingr

LEA Homework; District team will develop ,

det4led operations plan which is inte-

grated into general three-year llan,

Project Staff Responsibilities; Conduct and

evaluation of Training Session No, 41

supervision of homeworkreport to,'

Project. Director,

i!ebruary 1980

No Training'Session

LEA's will continue to integrate operations

plan into general plot,

Project Staff Respohsiblities: Supervision

of LEA homework. Project Staff at ASU

will complete detailed outline of mono-

graph on training for planning and will

submit to other project staff and parti

cipants for comment,

Match, 1980

Training Session No: 5: One day (one session

at each site, conducted by Project Coordinator

or Director).;suggested date; March 3, 1980:

Plannkg for CEperation.

LEA ilomework: District team will devolop

detailed plan for interagency cOOmcnity

cooperation Which is integrated into

general three-year plan,

Project Staff Responsibilities: Condutt and

evaluation of Training Session NO 5;

supervision of LEA homework. AStistaff

will revise outline of monograph based

on comments received.

2
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01; 1980

.i

LEA'district teams will complete general plan'

integrating needs assessment and evaluation;

human resource development, operations and co-

operation elements, LEA teams will preparejlnal

Copy for distribution/discussion It Training
Session No, 6,

Training Session No, 6 One day (one cession

at each site, conducted by Project Director

and Project Coordinator) -suggested date:_ April,
25, 1980. District Teams' Presentation of Plans.

Discussion anft'iiiWff5-review of year's progress

in project generally examination of next steps-

evaluatien of project.

Project Sciff Responsibilities: Supervision
of 01, homework as plans are completed;

conduct and evaluation of training
session No.. 6; evaluation of project

process and district productsreportsto

Project Director.

ASU Staff wilt begin writing monograph and

project report.

Pixy 1980

Project Staff Responsibilitie$: , Project

Coordinators will complete project

evaluation reports.

ASU Staff will complete project report.

ASU Staff will continue writing monograph.

lune 1980 ,

ASU Project Staff will complete first draft of

monograph and submit to Project Staff and

Review Board for comments,

ASV Staff will'publish project report.

Jul 1980

ASU Project Staff will revise monograph hated

on comments and-evaluations received.

August, 1980

ASU Project Staff will publish monograph on

training for planning and disseminate it

to identified audiences.
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List of LEA Demework Asgionents

I. September

Planning for conmiunity education: Placing the

minimum elements In 1 three-year management

plan.

October

integrating needs assessment and evaluation

activities into three-year plan:

3, November

Integrating piano for effective councils, staff

development into Fee year plan,

'Implement first steps in general plan an appro.

priate., (examplor begin needs assessment)

4, December

Continue implementation of general plan.

5. January

Integrating plans for facility une, programming

and budgeting into three-year plan.

Begin process of board approval, an necessary.

6. February

Continue activities of January

Provide comments on monograph outline,

March

Integrating plan for interagency cooperation

into three-vear plan.

Continue official approval process.

Implement steps in general plan as appropriate.

fl
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Continue to implement three-year plan.

Evaluation of project,

9. MaylJunc

Provide comments on monograph draft.

Method?

The design incorporated in this training proposal reflects
feedback from LEA "administrators

and community education Lead-
ers on preferredraining r_othods.

This feedback was generated
in individual cO

i

rences as well, an in the following workshops

and evaluationsj`
.. .

-Evaluation of 1977-7B Arlzona Department of Education
Training Project. (see'Appendix'G)

Evaluation of 1977-711 Arizona
State University COM'

munity Education Competency Training Project, (see
Appendix 11)

-Discussion during May, 1978 Community Educati

Shop, Cana Grande, Aritona:

-feedback from Ari2ona Community Education Associatia
Fall Workshop (October, I971) Tucson, Arizona.

Community education leaders and administrators felt the
Iollowing elements were critical for effective. training and

yet were often overlooked in designing training:

(a) training should be of:district teams, rather than

of individuils, ,This approach ToWlops the team=

work concept within districts, leading to a better

undorstanding of cotamunit.y education and a longer

lasting commitment to action;

(b) training should be conducted at sites close to

,home so that travel. time and need to stay over-

night are minimized, A clone site also in con-

ducive to regular attendance At sessions by all
ten. members;

(c) training should include a structured ''homeworlv

component in which the COflnpts nd strategies

presented in a training session are applied

directly aril irnediately in the district:
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training activities should contribute to the
development of district-level community edu-
cation; they should not be merely "make-work
activities. This element necessitates an
assessment of each participating district's
level of implementation. (This assessment
has been incorporated In the criteria for
selection of LEAparticipants for the project.);
and

(e) training sessions shoo
another and should inc
work together.

be related to-one
de time for teams to

These elements have been incorporated into the traini
design of this,project. Specifically, the meths

I use of teamsfro6 districts;

(b) training of districts which are at appre:d Lel
the same level of developer in community edu-
cation (see selectin oriLcl:is, Section I):

(c) training of districts at sites clilse to home
yet conducive to work (i.e.. not subject to
interruptions by district day-Lo-day business):

,(d) training sessions which include the presentation
of concepth and strategies as well as time for
district teams to work together (see sample
agenda, following):
0

training sessions are linked to structured
homework assignments which are supervised
by project staff (see homework assignments
in Section Ill-activities and timeline); and

training cessions build on one another and build
the capacity of trainees to implement expanded
district community education programs.

The project also includes the development of a monograph
which can be used by others in training for planning. This
monograph is also a critical element in the design of the pro-
jeet, since the project is an innovative one and the experience
of this year can prove useful to others throughout the country.

This project believes that form as well as content affect
program outcomes and results. Hence, the methods employed by
the project as well as the subject address identified needs and
are considered integral and essential -,?lements contributing to
the innovative nature of the project.
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COORDINATORS' LETTERS



UNIVERSITY OF COLORADO, BOULDER

Department of Physical Education
and Recreation

June 13, 1980

Dr Susan Paddock
S.W. Center for Community Education
108 Farmer EduCation Building
Arizona State University
Tempe, Arizona 85281

Dear Susan:

Enclosed is the Training for Planning in Community Education
project report from Colorado. We are confident that it meets your
expectations and that if additional information or clarification is
necessary, that you will contact us.

We wish to thank you for the time and effort you put into securing
this grant and for the inclusion:of the Colorado contingency.' It has
been a most worthwhile experience: which has resulted in the improvement
of,community education in-our state.

You and your ,staff have been most supportive and helpful throughout
the project duration and we express our sincere thanks., Hopefully,
this next year will be increasingly successful for you.

PTL/J mdh

Campus Box 354

Sincerely,

Patrick T. Long
Project Coordinator

Jan Mehlin
Project Facilitator

Boulder, Colorado 80:309 U.S.A. 492-7333



Center For Community
Education Development

College of Education

)(IC

New Mexico State Universi-
Box 3N Las Cruces,- N.,,M 88003

Dr. Carolyn A. O'Donnell, Coordinator. (505) 646-1328

June 12, 1980

Dr. Susan Paddock
Southurct Center for Community Education
108 Bldg.
A.S.U.

Tempe, Arizona 85281

Dear Susan,

Enclosed is a 'quick and dirty' response. If more
is needed please call.

I'll meet with our team leaders in the next week or
so to plan the "cadre", and then forward the information
to you.

I hope you know how much I appreciate your including
New Mexico in your proposal. It was an excellent idea,
carried out reasonably well for our first try, and en-
thusiastically received by our teams.

Thanks much, Susan.

CAO'Diami

Sincerely;

Carolyn A. O'Donnell

Member of the Southwest Network for Community Education
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TRAINING SESSION EVALUATION FORM



EVALUATION FORM

Date Topic

Circle the Appropriate Number:

Objectives Of the
session were: Clearly evident 5 4 3 1 0 Vague

Relevance of session
tc) your work: High 5 4 3 2- 1 0 Low

Organization of the
session: Excellent 5 4 3 2 1 0 Poor

Physical Set-up: Excellent 5 4 3 2 1 0 Poor

Presentation.
material: Excellent 5 4 3 2 1 0 Poor

Amount of new material
presented: All new material 5 4 3 2 1 0 None.

Usefulness -of hand-out
material on audio-
visual support: High 5 4 3 2 1 0 Low

Best feature of this sessio-

Weakness of this session

Additional coen.ts and recommendations:
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Center for Community
Education Development-

College of ducation

Vol 4 . No 2

New Mexico State University
Las Cruces, N.M. 88003

FIRST ANNUAL. NEW MEXICO

SSOCIATION FOR C ITY

. EDUCATION CONVENTION'

On November 15 -17, 1979

EomMunity Educators and'd tin-

Needs Assessment

5) School - Community

roles /relationships

Participants will have the

Nov 1979

professionals, lay citizens,

etc.

Using a future invention

process, 10 self-selected groups

opportunity to attend at least developed-goals, strategies and

guishod guests will meet in two of these sessions Friday.

Atbuquer6e, yew Mexico for the Summary and Farewell by

first Annual New Mexico Associa- noon Saturday.

Lion for Community Education Put NMACE on your calendar

Convention. for November 15-17, 1979.

Registration is from 9 :00 See you there!

to 12:00 a.m. at Albuquerque NATIONAL ASSEMBLY ON COMMUNITY

Public Schools, North Area EDUCATION FUTURES

Administration Building, Corner: In mid October Dr.

Se ndiMenaul. A box lunch will O`Donnell attended National Com-

bo served with official welcome munity Education Association's

at 1:30 p.m. first National Assembly.

Keynote speaker for this Approximately 50 p sons om

year's program is Dr. Jack around the Country were invited

Minkey, nationally known corn- to participate in an intensive

munity educator, program to invent the future of

Snail group workshops will community education. These 50

cover; people were of diverse back-

grounds and interests, including

politidians community organ-

izers lawyers, social workers, ,

recreato community education

1 development of State

plan

Cooperative funding

Volunteer

'tactics, forecast consequences

both positive and negative, and

discussed in great depth the

purpose and direction of corn-

munity education.
The NMSU Center for Coin-

munity Education Development is

, proud to have been invited to

participate. It was an exciting

(and exhausting) process, which

promises to have a powerful

impact on the community ed-

ucation movement.

Dr. O'Dommell will gladly

more information with any

and all that are interested.

addition, a complete report of

the process and outcomes of the

Assembly Will be developed by

NCEA by late November.

JOIN N.C.E.A.



HAPPY THANKSGIVING
TO YOU FROM US

Statf left to right: Mina Mostafavi, Heather A. Lindeen, Gary

Elwell, Chris Cholas, and Dr. Carolyn A. O'Donnell.

AO 'S WHO AT THE CENTER,

Dr. Carolyn A. O'Donnell

Dr. O'Donnell is beginning

her fourth year ag coordinator

of the Center for Community

Education and Assistant Pro-

fessor in the Department of

Educational Management And

Development. She has been a

Community Education professional

for eleven years, g of those

years spent working in Michigan.

.

thris Chotas

Chris is a social services

worker. Native of Colorado and

LS nrosently working on a

Masters degree in EMI), with an

'emphasis in Community Education.

Chris is doing an internship in

Hatch, NM, helping the community

develop a Community project.

He has a great interest in

developing better ways of

,serving the handicapped.

Heather A. Lindeen

Heather is training as a

secretary with the Center for

Community Education Development.

She is a native of Alaska and is

presently studying English and

Accounting. She professionally

makes candles and macrame and

also raises, trains, and shows

Boxers.

Mina Mostafavi

Born in Tran, she came to

the U.S. in May, 1977 to

continue her education, earning

a Master's Degree in Education

at Sul Ross State University,

Alpine, TX. Since fall 1978-she

has been working on her

doctorate at NMSU, Department of

EKE).

As a graduate assistant in

the 'Center one of her tasks is

editor for the newsletter.

Gary Elwell

A Maine native with farm

background, Gary has traveled

and worked in the Eastern U.S.

He has also traveled to Norway

to study school and work cooper-

ation as well as ,community

education and life long

learning.

Gary holds a BS and a MS

from Universities in Maine and

is pursuing an Ed. D. from the

Centr for Community Education

Development, Dept. of EM.D.

He will be working on

grants and facilitating work-

shops at the NMSU Center for

Community Education this year.

CALENDAR OF EVENTS

MMACE State Convention

November-15-17, 1979 in

Albuquerque.



HATCH TEAM PERT-IN G"

AT USOE WORKSHOP

ITSO ' 1TY EDUCATION

WORV SHOP

A LISOE funded Workshop on

Planning,for Community Education

was held October

Representatives of 3- communities

participated: Alamogordo which

is In its third year of develop -

in, 7-oMmunity Education; Las

Cruces-People Ole' Community

Flu )(ion project which is in

its second year; and Hatch

(Chili Capital of the world .,has
y

just hFg utm Community Education

with assistance of Chris Cholas

-V

of '14- Following is an

article by one of the partici-

pant

"TRAINENG Fr)R PLANNING IN

COMMiNITY EDUCATION "'

The f rst in h series of 6

Into live comm nitv education

(CE) workshops * designed to

train core teams of New Mexico

CE pr r titinners, proved

oxrren- 17 valuable to me.

Sponsored by the Center for

Community Education Development

at New Mexico State University,

this eri s of workshops

promises to help the CE racti--

tii nets generate a 3 to

plan for his/her CE prow ram.

As a new somewhat inex-

perienced officer on the People

Ole Board of Directors (an

organization dedicated to

facilitati g coMmunity education

and problems with others in the

state is equally significant.

Goal setting presented

by Rev Carver, ,a wanton of varied

and vast experience in Arizona

became not only a manageable

but a rens ble one, as

Clarified the

between goals, objectives, and

products. Through a process

known as OMOE qIves,

means, organizations, and

evaluation), tee became more

comfortable with such a problem

as documentation (i.e., if your

objectives ar_. qu.ntifiable,

documil, is a breeze).

Bev also introduced us to

the "Nominal Group Technique",

a group pro s' that 11_101. a

leader to effectively sol

equal input tram enh group

in Las Cruces.), I am extremely participant (certainly a }kill

grateful for the ppportm we all need).

this es of workshops Of equal interest, were

affords. As a result of my

workshop participation, T feel a

growing sense of pride in the

commitment of CE practitioners

in this state who are parti-

cinating in the workshop_ series.
Certainly the caliber of the

consultants brought in for this

workshop is a contributing

factor; however, i suspect the

opportunity to share successes

sessions on Program Evaluation '

Review Technique (PERT) and

Planning Programm n Budgeting
System PBS )d by Roger

tray, a pr_ Is

State University in thu7Dep t-

sent of Educational Admin-

istration. PERT is a management

techniqUe which enables an

organization to systemn_ically

examine goals and objectives,



and time =lines_' Emphasis is

pleeed upon quantifying objec-

tives so that evaluation becomes

easier and progress is rec-

ognizable. 'PPHS Is on

incredibly easy way to deal
budgeting, Us its basic tene

individual progr Un-

doubtedly, budgeting.-in this

Manner will prove especially
many 'years

valuable to those of us

5. 'El

7. opersti

: 3. developing Hu-

man Resources

4. coopetation

teams - presentation

of their plans._

The next 'one is December 7,

in Hatch.

Judy Conrad

President

People Ole!

ZUNI PUEHLO

Zuni Community Edudation,

Planning for Self lieliane.Zuni

Pueblo, located 40 miles south

of Callus, New Mexico, has been

working in the area of Cetmmunity

Education and Development for

soliciting funds and writing

proposals, because we will be

able to cost out each component

of our program in such a manner

as to leave no question mien-%

awe re_

T cannot recommend these work-

shops too highly. They are

-designed te'help, the CE practi--

tioner. And, they provide ample

oPPor5ilo _ "to share with others

working din the field. The mix

practitioners-and c0n-

sultants- varying in dogree5

expertise from that of the

novice to the highly accomp-

lished, provide the kind of rich

oxperiapce a inevitably

in 1964 a house to house

survey was made to determine

what the people wanted as tri-

bal planning priorities. This

survey became the ba_

the Zuni Comprehensive Devel-

,opment -Plan. The major areas

this plan for community improve-

meat were:

a) to 'improve living gonai-

lions.

-b) _to, enhance education -1

opportunities.

raise the economic

standards on the

vatlen.,

Zuni fr*144-,In 19

vs. '

became the first tribe 10 the

gengtatos growth fur ail United States to take ov

concerned,

The remaining work- Ibireau of Tertian Affairs pro-

shops are:

control and supervision of all

,Planning for:

needs

merits and

grams in 01/rodl on on tltr

nervation.

in the rea of adoration,

current activities_ a
t

0 pr?graMS.

include

tribal a

Headurart program,

ive education

program'Egrades 1-121, Zund

Language and curriculum develop-

ment, a higher education and

saholaship-pro.gram, adult

education, Administration of a

Johnson-e0Hallev Jistrici con--

t t. aultUral education pro-

gram, ad Zuni school distric

planning office.

Time Zuni people. have been

researching the leasihi'._ity of

areatitig their own separate

publi school district for

several years and boli--e tint

control of education,

otters the only oppertunity tm

begin the Lone term Proc.

upgrading- the quality of duce-

tion toe 'Zuni Youth.

'endurnior local dealsion on

this matter was stheduled for

August 1979.

The it that amune it has be-

arming to 'reasess tribal

La all or the areas

of lire ice, our aad

will ,,ad,Ict, a coma,unicv-wid,;

needs 2JarvL'y incginnhur,

either mg. The infarma-

tion will be used to update and

-c=pniorltiee reeds identified

rite Zunl.ccalpreho Do-

volopmonc PLaa.

Vol- further information

contact:

Hayes Lewls-

Zuni Divtgion or Education'

Pueblo of Zuni,

Zuni, New Mexico

(50i) 7:92-4610



COMMUNITY EDUCATION IN-HATCH

In the Hatch valley, New

Mexico, there is an effort to

initiate a locally-developed

Community Education project.

h the-support of J.Q. Barnes,

the schtml district supetin-

tendent. Dr. C.A. O'Donnell,

the Coordinator for Ae Center

Community Education Develop-

went at Tin, placed one of her

graduate as staa Chris

Cholas in Hatch to facilitate

community education development

there.

Since going to Hatch, Chris

has-found widespread interest in

Community Education. Several

teachers and aides in the school

system are interested in Com-

munity Education Development.in

Hatch, and are committing their

time to involve other members of,

the Community. The fact that

Hatch is primarily a Year-around

4

agricultural Community -may,

difficulty in bringing

together interested farmers and

- la the plan: geous. Getting to know people

1), to a- lve more can be sloW and gaining theircore

can be slower, which is a

Community Education. disadvantage as far as time is

2) to get two or three concerned. All in all, the

munity members in

Adult Education

classes going.

G.E.D. Course, which

is organized by. the

Dona Ana Branch
College in Las

Cruces, is being

offered in Hatch',

but attendance could

be-increased.

AS we achieve more of a

cot base,then we feel

prog ams 'and

emerge that reflect the n eds

future appears optimistic for

community education in the

_Hatch Valley."

WHO DID THIS?

Dr. C.A. O'Donnell, Coordinator

Mina Mostafavi, Editor

Heather A. Lindeen, Secretary

Chris Cholas, Contributor

Gary Elwell, Contributor

Hayes Lewis, Contributor

vities will MAILING LIST

and interests

citizens.

_ the local
*

.Chris-thinks hat'by at-

tendance at'workshopa training

sessions, a ire of, people of

Hatch will becore more inter-

ted in Community Education and

continue to spread the word.

The future appears'6ptiMistic

for Community Educationin

farm - workers,. erhose time may be

scarce for meetings.
there are two

Iche one school._ounselor,

and a medical doctor are

willing to he part of a core

.committee is develop a local

Community Education plan.

-There are _nitialgoals

Hatch.

Ctming in from the outside

has its advantages and disad-

vantages, 'Christ4ptes - "Not
1

being caught up in any per-

sonality conflicts or vested

interests gives me a kind of

detached look at the community's
potential which is very advanta-

.

We are in the process of

updating our mailling list.

If your mailing address

and/or name ?Leeds correction,

please enter the new information

on the form and send us old

label.

Also, if you know of any-

one else who would like td

receive this newsletter, please

include that information.

NEW INFORMATION

ADDRESS '

CITY 0

NAME

ADDRESS

CITY

STATE

OLD. LABEL

=STATE ZIP



NCEA National Convention

November 28 -30, 1979 in Boston.

USOE Project

:December 7, 1979 in Hatch.

Northern Plains American

Indian Community Education

Workshop

December 14, 1979 in Montana at

Bozeman Montana State University

COMMUNITY EDUCATOR AT STATE

LEVEL

Governor Bruce King has

directed Mr. A1PCIemmona, Di ec

for of Public School Finance, to

appoint a Director of Community

Education who, from the state

level, work closely with

the State Department of E

Lion, the NMSU Center for Com-
.

mUnity Education, the New Mexito

Association for Community Educe-

tion, etc., to further the

development of Community Educa-

tionin New Mexico.

Mr. Ted Guambano will

assum% this role November.

1979, under the title of Admin-

istrative Assistant for Special

Projects.

NEW MEXICO ASSOCIATION FOR COMMUNITY EDUCATION

Membership Application

NAME

ADDRESS

PHONE

Guest editorials and news

from the field are encouraged.

Anyone interested in submitting

news articles should contact:

Mina Mostafavi, Editor.

CCED

Box 3N

NMSU

Las Cruces, 8003

TITLE

PLEASE CHECK MEMBERSHIP DESIRED:

Individual ($5)

MAKE CHECK PAYABLE TO NMACE, Box 3N, New Mexico State Univers

CITY STATE ZIP

Institutional ($25)

Center For Community
Education ,Deyelopment:

No* Mexico Sum UniVIIMIti

7NILft Cfut".Nffoi M@Ale6 ROW

Las Cruces, NM 88003

y

fOORTORIX
U.S. OMAGI

PAID
Croest

29 1611 N. 162



Center For Community
Education Developmarit

NaAi Mexico State University
Edu Las Cruces, N.M. 88003

Vol. 4, No. 4

TE ECOMMUNiCATIONS

According to Futu

Robert Theobald,* we have moved

an industrial Era into a

Communications Era. The vast

array'of communication tech-

niques is both exciting a

7boggling.

One o

COMBO __ can be accessed by

people around the country, with

an opportunity for the. sender to

receive multiple responses iri a

short period of time.

The use of computer coma

March 1980

Ht L -ER

Two of the very special

presenters at the New Mexico

Association for Community Educa-

tion Spring Conference are from

the Highlander Research Center.

own as the Highlander

techniques which :

932 to

0.12aingle-to active-

possibititiessfor no

cato_ 4A C

p

ly partic lasies

_ their day,

I current

t aoingi,A

and continues to

FocuSin Od

of peoples' rich

leme of rural

partisipants in thIA pilot prO4

. jecIn New

*0 Clorado cooler wi with eaeA;

cpmguter, concerning probr:

terns, issues, resources, ,

on s e fie area$\c_ b_

ed wtfut Aar

tions,

topic ng

edIAL 7 t ten, pennomt

ptanning, are ente

computer by people in

communities, Responses ar

entered by ether oolimiOraties
A

has been involved in ;

labor organizing,

civil' ?fits movement, and

Appatatbein poverty pre-

motion on

mmunication

e NMACE

it 28-29 atA wide variety of

be shared

Spring tonferenc

eel,

Also watch for additional

articles on the Tri -State Rapid

Growth Communities project, in

future newsletters.

*Note: Robert Theobald,

11-known Author, Consultant,

leCurer on Futures, will be

a Keynote SpeakerAiVellitlnr

NMACE Conference. Mr. Theobald *

are en the e and who have .41,

some inf,irrn3tiin that is appro-

priate to the topic,

New topics and resources

are being added daily. Helpf

information is being shared.'

A 'pie .c.in be put on th0'

serves as a consultant to the

Tri-State Rapid Crowth Project

mentioned above.

0 Highlander's

is the educating of pea-

pie to deal with their own Arab-

lems, needs and concerns.

idea of both individual

_.'
munity self.

and.eeti-

of

fusing learlsf8 reality, is

what Highiendo is education ef-

forts are, -all about., Highlander

.
has take% the community educa-

tio4 component. of "Community in

fOlvement in problem solving"

and made it a number one prior-

ity.

Myles Horton, the founder

of Highlander, and Mike Clark,

Highlander's current Director,



will be in Lae Cruces, at the

I1HACE Spring Conference April 28

28. New Mexico is fortunate to

have such valuable resource peo-

ple coming to share with us.

Mark April.2&-29 on your calen-

dars and join us at'the Holiday

Inn de Lad Cruces for an excel-

lent learning and sharing op-

portunity.

CONSIDERATIONS WHEN EVALUATING

PROCESS:A COMMENTARY

'Evaluation in Community Ed-

ucation has recently received

increased attention fro practice

tioners and funding agencies a-

.

like. This interest has been

prompted by, among other rea-

sons, diminishing financial re-

sources- While funding agencies

usually require data to document

the impact of their financial

contributions, practitioners

need data for both accountabili-

ty and decision-making purposes.

The emphasis of these formative

and aummative evaluation ap-

proach _ however, has been on

product/impact rather than on

processes used to attain the

product /impact.

If community educators are

serious about the "process" as-

tcut of-Community Educati

hey must begin to evalua

well they are addressing it.

The quality of the process used

in implementing Community Educa-

tion will, of course, directly

affect its ultimate impact. To

evaluate program impact without

evaluating the process used is

ludicrous because of the cause-

effect relationship of process

to program impact.

Perhaps a simple guide to

use in evaluating process can

be borrowed from the field of

journalism.

WHO? WHAT? WHERE? .WHEN? WHY?

These same questions could be

applied to the evaluation of

Community Education process in

program /activity development.

WHO was involved in determining

the coarse of action or program

and its implement action?.

WHAT was the - strategy /process

used in implementing the pro-

gram/activity?

WHERE was the strategy/process

implemented, i.e., school-based

or community- based?

WHEN was the program /acti_vity

implemented?

WHY was a particular program/ac-

tivity chosen over other alter-

natives?

Other questions pertaining to

each category can be developed,

but brevity was in order in this

narrative's Prepfration.

The above questions should

provide Community School Coor-

dinato a and community council

members with an indication of

the p cessZes) used in

)

imple7

menting their Community Educa-

tion program. The writer will

not identify a good versus bad

process in program development.

This should be determined by the

local Community School Coordina-

tor, council members, and others,

involved in the Community Educa-

tion program. The process'

quality should become somewhat

clear, however, When responding

to the above questions. A set

. of criteria or generally agreed

upon responses to the questions

would further guide the process

evaluation. Again, these crite-

ria/responnes should be deter-

mined by local people involved

in the Community Education

program.

The major purpose of this.

brief commentary was to encour-

age readers to think about the

need to evaluate process n

Community Education setting.

Dr. David Santellanes, Director
- N. W. for Coalition Corn. Ed.



turn!

MARK YOUR CALENDARS!
4 E-W MEXICO ASSOCIATION FOR COMMUNITY EDUCATION

1980 SPRING CONFERENCE APRIL28-

lailAY D11 DE US WES

CO SPONSORED BY THE NMSU CENTER FOR COMMUNITY EDUCATION AND HOSTED

BY THE LAS CRUCES PEOPLE °LEI COMMUNITY EDUCATION PROJECT

A SUPER PRMR/Vel HA BEM PLAWEDI

INCLUDING-ROBERT THEOBALD*-PUTURIST AND MYLES HORTON* AND MICHAEL CLARK *_HIGH

EXHIBITS AND LOTS MORE (*SEE ARTICLES ELSEWHERE IN NEINLETTER)

FOR FURTHER INERWICW RETURN THE FORM EfLOW'

,Conference Exhibitors!--(That's "Exhibitors" not Exhibitionists!) .Exhibit space ,

will be available at the Spring Conference for those individuals and organ zations wanting
to rent space to display information about their projects or products. A' 15.00 minumum
donation is requested for each-8' table space area desired. Potential exhibitors are re-
minded that the Conference is at the Holiday Inn, and therefore, exhibits will be viewed
by an audience even larger than Conference participants!

SPRING CONFERENCE INFORMATION T FORM

OtCUPATION.

ADD PHONE #

NMACE MEMBER? YES

YESI PLAN TO ATTEND MAYBE- I WIL EDL NE AN EXHIBIT TAKE YESNO

I AM ENCLOSING $5 00 NMACE MEMBERSHIP FEE MAYBE,

MAIL TO M A C E) C/O CCED BOX 3N- LAS CRUCES



HAPPY ANNIVERSAY NMAC

One year ago, in March

1979, a small group of people

tanking intermittently since the

previous summer gathered to rat-

ify the By-Laws of a new organi
,*

zation christened tle New Mexico

Association for Community Edu--

cation. In the year that has

,followed membership has grown to

over 100. There are six Insti-

tutional members; we have a

grant to hire an Executive

Director; and we are working on

our third Statewide Conference.

NMACE is an affiliate of

the National Community Edu4ation

Association, and will be hosting

two National Community Education

meetings in :Julythe NCEA Board

of Directors, and the National

Council of State Community Ed-

ucation Associations. NMACE had

15 representatives at the NCEA

Convention, and was among the

top fund-raisers at the Silent

Auction fund raising event at

that Conventic

Impressive accomplishments for

its first official year of op-

eration.

Congratulations go to all

NMACE member

NMACE AWARDED_ORANT

The Levi Strauss Founds

has- awarded the New Mexico

Association for Community Educe-

tien a grant of $37,300. The

grant i employing an Execu-

tive Director, operational

coats, and Seed Monica for de-

veloping Community Education in

Communities in which Levi

Strauss has facilities. This

'Brant will become effective as

soon as the Association obtains

its Federal tax exempt status

papers. More information will'

be forthcoming!

USOE ED COMtITY EDUCATION

WORKSHOP-ALAMOGORDO

A Community Education woik-

shop was held at Alamogordo on

February 22. Fifteen Community

Education leaders ere'Present.

The.agenda included a re-

po on the community educa-

tion project in Alamogordo with

resource people!'

a. David Newell - Assistant

Superintendent

Reporting on the Past,

Present -and Future of

:Community,Fducation.

b. Howard Walker-Principal.,

Sierra School

Reporting on the Role of

Principal in Community

Education

Joan Goodman-Director,

Material Center and

Lulu Valdez-Coordinator

Title I

'Reporting on Intra-School

Cooperation

d. Mabel Frary-Dirctor,

Otero County ExtenSion

Pr ject

Reporting on Inter - Agency

cooperation.

Dr. Carolyn A. O'Donnell,

:Coordinator of the Center for

Community Education at New Mexi-

co State University, gave an in-

tereating and informative train--

ing cries on the topics:

Leadership styles

2. Councils

3. Volunteers

Th

c.

Workshop is one of a

series being offered under .the

general title of Planning for

Community Education. Partici-

p are working in community

teams developing S"' 3-5 year plan

for their local community educa-

tion projects. Three States

(New,Mexice, Arizona, Colorado)

are involved in this training

project which is funded by a

grant from the USOE, through

Arizona State University.



THE HISTORY OF COAT

TION IN ALAMOGORDO

Community.Education has

been a part of Alamogordo since

1976. The program has grown

over the years and has evolved

to meet the needs of the com-

munity. Currently, part

of a national project sponsered

by the US Office of Education.

Involvement of USOE in CE

dates back to 1974. Since that

time they have provided funds to

State Education Agencie

(SEA's), and Local Education A-

gencies (LTA's) for the develop-

ment of models of Community Ed- ,

ucation that could be used a-

cross the nation. The current

projec in which Alamogordo is

participating, involves 7 LEA's
,

and 4 SEA's. These programs

were chosen because they have

been, continuously funded for the

past four years. The goal of

the project is to package the

information that hag come from

the development of these pro-

grams: The information will be

presented in a handbook that

will be disemminated nationally.

Recognizing that some of

the programs are very large and

complex, each program was giv-

en a component to stress in the

handbook.' Alamogordo will

stress CE in a small, rural

area. The original-goal of the

program was to provide low cost

educational, recreational, and

cultural opportunities to all

members of the community. The

strategies used by Alamogordo to

develop the program to its pre-

sent state could be replicated

by similar communities accross

the nation. In the handbook,.

the program will be described in

detailbackground of the area,

development of the program and

the present activities.

takes and problems wild be

discussed as well as' succ

Hopefully, a detailed history

will be useful to CE programs

that ire just getting started.

The USOE is hoping to pro-

vide valuable tools for other

communities n the country. If

prospective consumer,you, as a

have ideas on information that

should be included, please con-

tact me.

Patti Fish

District Coordinator

Alamogordo Community Education

BOX 617

Alamogordo,-NM 88310

Phone: 437 -4010

4

HOW THE NATIONAL COMMUNITY EDU-

CATION CLEARINGHOUSE CAN HELP

YOU

The National Community Edu-

cation Clearinghouse, sponsored

under a grant from the Charles

Stewart Mott Foundation through

a grant to the National Communi-

ty Association, offers services

useful _ community educators.

All he services are free to

usero who'call the Clearinghouse

toll free or who submits a writ--

ten request for a _ nce.

The NCEC reference inquiry

service allows community educa-

tors to quickly obtain several

type esources helpful in

operating existing programs or

in establishing new ones. Top-

ics covered by the NCEC collec-

tion range from administrative

practices and theory through

re-.cruitingand training volun-

teers. A list of topics is a-

vailable to interested users who

contact NCEC.

A community educator in

North Carolina, for example, re-

cently contacted the Clearing-

house for assistance in planning

and carrying out a community

need assessment. He received

copies of "How To" items'on Need



Assessment samples of survey

forms and Clearinghouse ab-

stracts of publications on Need

Assessment Theory, Models, and

Practice. Anothet user from

England, interested in star

a course on Straw Doll making,

Lng

was given the names -d address-

es of contact persons in several

local programs around the Nation

which were listed in the Clear-

inghouse files as offering

classea on this topic.

For further information,

either call toll free:(800)

635-098 or write in care of In-

formation Inc., 6011 Executive

.8oulevard Rockville, Maryland

20852.

"PEOPLE OLE'I LOOKS AHEAD"

A recent outstanding

tration at Loma Heights Elemen-

tary .school (our present site in

operation), has encouraged us to

continue with additional site

planning. I should like to

share with you our immediate and

long range plans for Community

Education in Las Cruces.

We are participating in a

es of six day Community Ed-

ucatfon workshops funded by the

4

United States Office of Educa-

tion and sponsored locally by

the Center for Community Educa-

tion and Development NMSU. The

format for these workshops in-.

eludes a team approach to long

range planning. The goal of the

workshop series is for develOP7

ment of n plan of action

for a three to five year plan

by all participants.

The first year of our

five year plan calls for expan-

sion to two new neighborhood

sites within a fiscal year.

It further delineates the fol-

lowing goals:

To increase sites from two to

four

To generate a 5Of participa-

tion

To increase local funding

from 20% to 50%

Additionally, this plan in-

cludes maintenance of a staff

that includes four (4) coordi-

nators in subject areas of aca-

demies, human services, arts,

and recreation, as

Central Coordinator whose prin-

cipal responsibility is that of

facilitating communication among

all components of the People

Ole' project.

As far as we kanow, our man-

agement plan and staffing pat-

s unique. That is, no

other community education pro-

ject in the United States

utilizes subject area coordina-

tors. Since innovation is the

key to Federal funding it is our

hope that we will be awarded a

Federal Orant of the Federal

Community Education monies gen-

erated by the Community Educa-

tion Act of 1978.

Our long range goal is to

open every elementary .school in

Las Cruces for Community Educa-

tion programs. Additionally, we

hope to integrate People Ole'

resources into the regular K-6

program so that our schools will

ultimately become true community

schools.

The Junior Women's Club of

Las Cruces has again made a $500

donation to People Ole'. Their

consistent encouragement and

support has made ,our task infi-

nitely easier in the past and

undoubtedly make our at-

tempts to secure funding in the

future much simpler when we are

4 asked to demonstrate local

support of our endeavors.

Judi Conrad, President

People Ole' Inc.

Las Cruces, New Mexico



"CROWING PAINS

As community educators, we

often like to point to growing

enrollment figures as glowing

-evidence of success. But growth

often calls for adjustments to-
,

the program to handle increased

members.

A case in point is the

afte r- chool program in Alamo-

gordo. Conceived as an opportu-

nity for enrichment for gifted

students, after-school classes

were first offered to all stu-

dents in grades 1-6. The pro-

gram started in Fall 1977 in two

target schools. Total enroll-

ment was 85. For the next year

enrollment did not grow substan-

tially; it was always around

100. V

In the Spring of 1979 the

staff took a second look at the

way classes were advertised.

Publicity was handled the dame

way as the evening program.

Whaz worked for adults wasn't

.eaching the audience for the

.seer- school program -- children

ges 6-12. I-- was decided to

end a schedule home with every

lementary student.

The extra printing costs

ere the best dollars ever

petit. Enrollment, umped from

142. in Winter 1979 to 232 in

Spring 1979. With the addition4

-of a.fourth School in Fall 1979,

enrollment hit 350.

What-a success! But the

rapid growth,brought problems.

Class size loomed towards 25,

too many kids for a teethe

handle in a half hour or hour class.

Previously, most classes
4

met simutaneously in the cafete-

ria - 80 kids at a time made

this impossible. The quality

was being threatened and if the

growth went uncontrolled, more

serious problems were around the

Corner.

Christmas vacation gave the

needed time for revising the

program. Some major changes

were decided upon:

1. Class size - classes would
7

be kept to 15 or below, a

fai r,Size teacher and

student.

More cl - for classes

to be small, more had to

be offered. Over the four

schools, 19 classes far

t through third grades

and 27 classes for fourth

through siXth grade were

on the Winter 1980 sche-

dule.

Use of more school facili-

ties - increased number of

classes meant using class-

rooms. This requires more

planning with principals

and classroom teachers in

scheduling classes.

4. Use of volunteers - a val-

uable resource. A volun-

teer is on location at the

two busiest schools. She

takes late registration,

patrols the halls and

helps teachers. A list of

parents who Would be will-

.ing to help when needed

has been compiled.

These improvements helped

ease the shock when the enroll-

ment for Winter 1980 hit the 400

mark. This time the staff was

in control over a growing pro-

gram, instead of the program

controlling the sta

Patti, Fish

District Coordinator

Alamogordo Commut lty Education
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KERMITKEMSCHAUER

Ken was born in North

Dakota- and now calls Las Cruces

home. Pe in n Certified Fatale

Accountant anti had his own at-

coun:inF, oract ce in

from 1964 to 197e,.

'iolds a BSBA from the

University of North Dakota, an

MA from New Mexico State Univ --

sity, and he is presently pur-

suing a doctorate in the Educa-

tional" Management & Development

Department. His emphasis of

study is in continuinwlprofes-

sional education.

As a graduate assistant, he

will be working with the Hatch

community project and any other

projects where his time and

talents can be ul.

THIS fiVELEITER MADE R)SSI

BY A GRANT F11 THE MARES

STEWART moTr KLUTICIN AND

NEW ECM STATE UNIVERSITY
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PHONE

COMMUNITY EDUCATION IN HATCH

The Hatch,community projec

is now being directed by Norma

Flores. Norma is a native of

the Hatch area and has been in-

volved with this project since

it was started. Welcome aboard.

The project-presently has a, '

"Seed Money" grant pending.

Community Education is moving

forward.

NEW MEXICO ASSOCIATION FOR COMMUNITY EDUCATION

Membership Application

TITLE

PLEASE CHECK MEMBERSHIP DESIRED:

tudividual _($9)

CITY STATE ZIP

Institutional ($25)

MAKE CHECK PAYABLE 117 NMACE, Box 3N, New Mexico State Univers

Center For Community
Education Develdpment

Nom Mexico Stow UriPATIllit

Box 3N /L C moos New Mexico BB003

-Las Cruees, NM 88003

y
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COORDINATOR'S CORNER

FINANCING COMMUNITY EDUCATION

by Brian P. Miller
It is interesting to note the significant number of school districts

in Arizona that operate community education programs on a
"shoestring" budget. Often attention and publicity go to the
larger districts where there is a district-level community school
director and a sizable budget, with little recognition for the

smaller program.
Most Arizona school districts are, however, not large and can't

afford a full-time community education speCialrst. How, then, can

and do smaller districts deliver much needed and appreciated
community education services to the people in their service

areas?
It Is encouraging to learn that community education can and is

being delivered at minimal or no cost to the school districts.,The
ingredients that seem to be common in the smaller Arizona com-

munity education programs which operate 'shoestring programs"
are'leadership commitment. WithalArizona sChool district budgets

arSproaching 95 percent allocation to salary commitments, there

is little money left over for community education or any other
special programs. But somehow, despite this, schools in the Cave

Creek, Flowing Wells, Wickenburg, and Fountain Hills districts, as

well as many schools in other districts, Aaintain worthwhile com-

munity education proirams7
In observing these -shoestring' community education pro-

grams, I am reminded of a teacher I used to work with in Midland,
Michigan, fifteen years ago. The teacher, Mrs. Hansen, would in-

variably come up with the niftiest art projects, student theaters,

and science displays imaginable on no budget at 'all. Mrs. Hansen

was very much like the leaders in many of our small Arizona com-
munity education programs; that is, she was determined and
resourceful. By us,ng ;crap materials, volunteers, and highly
motivated students, Mrs. Hansen created a learning environment
where opportunism prevailed to such an extent that anything was

possible, She, like several of our Arizona community education

leaders, "when given lemons, made lemonade."

j1

Consider this "A community school is a used place; a place
used freely and informally by all members of the community; it is

where living and learning converge.- (Elsie Clapp, Elementary

School Principal, Appalachian School, 1939)
So for those of us who wait for the federal govetnment or the

state to provide funding for community education before we
make any comunity education program attempts, please

remember how community education first got its start in-America

.. in onroom schoolhouses with parents cooperating with their
children's t6acher to provide opportunities for personal develop-

ment to all members of their community.

BRIEFS FROM NEW MEXICO

Dr. Jack Minzey, nationally known community educator, Was
/'tnekeynote speaker for the first annual New Mexico Association

for Community Education convention. The convention took place
November 15-17, 1979,in Albuquerque, New Mexico. Topics

covered in workshops''during the conference were: development

of a state plan, cooperative funding, volunteers, needs assess-

,- ment, and school7comi-nunitY rolesirelationships.
Representatives attending the U.S.O.E.-funded Workshops on,

Planning for Community Education in Octota November, and

January were from the communities of Al, ardo, Las Cruces

("People Ole" Community Education Project), and Hatch. Dr.
Carolyn O'Donnell is the state coordinator for this ASU-based

federal project. The first training session focused on goal setting

and use of PPBS and Program Evaluation Review Technique_

(PERT). PERT is a management technique which enables an

organization to systematically examine goals, objectives, and
timeliness: Trainers tor the session were Ms. Beverly Carver, an

administrator in the Scottsdale, Arizona, School District and Dr.

Roger Farrar, a professor at Arizona State University in the
bona! Administration. The second and third
needs assessment, evaluation, and program

Departrnen
worksho
operatio

Th ity Education Planning for Self Reliance,

Zuni Pue n working in the area of community educa-

tion
, for many years. In the area of education, current activities

and programs include a Fleadtacr program, tribal alternative
education programs (grades 7-12), Zuni language and curriculop

development, a higher education and scholarship program, and

adult education. For further information contact: Hayes Lewis,

Zuni Division of Education, Pueblo of Zuni, Zuni, New Mexico.



BRIEFS FROM COLORADO

Colorado Association of Community Educators' spring
workshop will be held in the Longmont area. Tentative date for
this _Meeting are May-1-2.

A collection of facts and-figures about community education
in Colorado is available through the Community Education Center
at Colorado State University. This is an updated version of last
year's statewide report. The report provides information which
can be used irk working with school hoards, legislators, gird others
who need facts about community education.

.Three Colorado administrators will be attending the-April 21-.
25 Mobile Training Institute Specialised Workshop for Communi-
ty School Principals and SUperintendents. Colorado Springs assis-
tant superintendent. Dr Keith Christy, and two principals, Nat
Kinlund of Mead, and Dave Levad of Adams Elementary in Col-
°radii) Springs, have received mini-grants through Arizona State
University to attend this week-long training in Sal irr, Oregon.

The Colorado Association of Community Ed caters has been
very busy in preparatio or the 1980 NCEA coriv -ion. General
Chairman for this ye is convention is Ray Peterson of the Coll
orado Department o Education. Program Chairman Chuck
Porter from Colorado St University.. Several other com trees
are active, as the work of ma people is needed for this im ense
project. Paul Tremper, NCEA ExecueVe Director, will be i sting
Colorado some time in, Match to help with arrangements. Any per
son who would like to help in any way should contact Ray or,
Chock°.

.1
Represent iv_ en_ding the USOE-funded Workshops on

Planning tar Community Education were from Denver, Saint
Vrain, and Colorado. Springs. Dr. 'Pat Long, Professor of Recre-
Joon at University of Colorado, is the state coordinator for this
ASU- based`promectt and Ian Mehlin is working as project assistant.
the tirst training session focused On concepts and strategies for
planning. Trainers for this session were Ms: Beverly Carver andDr.
Roger Farrar the second workshop which emphasized .needs
assessment and evaluation, was conducted by Dr' Mike Martin,
protessor of Education at University of Colorado.

TRAINING IN ARIZO

he USOE prOi ett for development of long-range plans.rs being
conducted in A ro: ona in the Mess and 'Tempe areas. Several
vvrlrkshoos have taken place throughout the year, including ses-
sions_ on goal-setting, program evaluation ,review- technique
(PER F). leadership development. publicity, and interagency
copirrattve arrangements.

. A March 27th workshop is being planned to Bel. community
educators to include evaluation as -a component of their pro-
earns A final session will he held later this spring for thepurpose
r,t r r repletion of the three-year plans

-A

Rudy Ramirez and Steve Kerley, Community Education Coordinator, play atih
active part in community education activities at Keller School.

FEATURED COMMUNITY
EDUCATION DISTRICT

Helen Keller School: Off to a Good Start

Helen Keller Elementary School is one of Mesa School District's
newer schools, and is just getting started in community education.
Steve Kerley, who teaches full ime at the school, now spends
much of his extra time as community school coordinator. Steve
has been working with`the school principal, ,Sue Siroky, and with
some members of the PTO who serve as the advisory council for
the community school;program.

Steve Kerley is a modest man, and he. first will tell you that they
'are "lust getting started" and that there are not many- programs
yet. 'However, in talking with Steve, one finds out that Helen
Keller School has active partidipation from its community
members! Parents have been involved in such projects as land-
scaping the school, development of athletic fields, and sponsoring
carnivals and bike rodeos.

This spring is the first time that the community school has of-
fered classes in the evenings and after school. Two evenings a
week there are adult classes; after-school tutoring classes in math
and reading are available.for the children. 1FEle school is also used
for after-school acts such as Boy Scouts and Girl S-Outs, as
well as for many programs at ,Ire spons-r 6y the Mesa Parks
and Recreation Department.

Saturdays ,are also busy days at Keller School, when Steve
spends several hours working with the YMCA youth basketball
program. He not only supervises the program but also helps to
referee the .gan\es. Another very visible person at the school is
head custodian Rudy Ramirez, who showsup on Saturday 'morh-
ings to.,unloe,k the doors, and then stays to help with the activities.
Rudy says ,that -he loves to work with kids and is glad to g 2 his

v_tirne'to the.program.
How can a program lose with folks like these? Congratulations

to Helen Keller Elementary for getting such a great start in corn-
munity education..



COMPETENCY -BA ED COMMUNITY

EDUCATION CONSORTIUM

A national consortium is being establtshed for competency-
based approach to training in community education. The consor-
tium-members provide training in the use of the Quadrant Assess-

. ment Model. Members include: Don Weaver of Western Michigan
University, Brian Miller of Arizona State University, Paul DeLargy.
of Valdosta State College, and Burton Olsen of Brigham Young

, University
In addition, the consortium would like to add more members,

and to expand its reach.- Those who feel they may be interested
shouldwriteto Susan Paddock, Project Director, at Arizona State
University. The. Southwest Center hopes to make the consortium a
national 'training network which can complement other training
activities in community education and facilitate communication
among those activities and programs.

UPDATE ON CENTER PROJECTS':

The Southwest, Center is at present working on three projects
funded by U.S.O.E, The first project, involving the competency:
based approach .for community education training and cur-
riculum development, is ready to begin its second phase. During
the first phase an instrument was developed to measure. levels of

training in identified competencies for community education ad-
ministration. These instruments were sent to colleges, universities,
and junior community colleges offering coursework to community
education throughout the United States.'-The data fro'm these in-

struments-are now being analyzed to deterrnIne.areas where train-

trig is strong and also where there- appears to be a need for further

training. .

The second project is a study and synthesis of university train-:

ing programs for-local school district community edutation per-
sonnel 1.4hich have received U.S.O.E.funding during the past four

years. Lane Felix, project assistant, met with most roject direct,

tOrsat the National Community Education Confere ce in Boston

:last November, In addition, data on the &Intent.° - training has

been collected and is redid)/ for analysis. Ms. Fe will be making
on-site visits to several of this year's projects this spring.

. For the thi'rd project, training being provided to local school.
districts in three states in developing long-range plans for com-
munity education programs. A series of training .sessions .which
concentrate on various,astacts that need to be incorporated into
plans are now in progress: Training..ses'sions which have focused

on general planning techniques,' evaluation, leadership-and pro
tram opet'ation have been conductedin: Las Cruces, New Mexico;

BoulderD.enver, Colorado; and mesa/Tempe, Arizona:
Monographs on each'of these projects will be published in late

summer

imilaliallellarg.
The staff of the Southwest Center would like to express their

deepest sympathy to Ellen Hurst over the death of her husband,

Mike, in December. E lien and her son, Scott, are remembered in

.Lau ball, AEC President`_

VOLUNTEERS ASSIST ARTS

The Arts. in Education Council is a group of over 250 parent
volunteers who support the fine arts in the Scottsdale School
DistrictPand who work to make fine arts an integral part of eddca-
Pon. The Council was organized in 1974 at the suggestion of the
superintendent after rents wOnt 'to him about the fine arts pro-
gram irr the district. Th chancil is funded entirely through dona-
t6ns from the parent groLips. and .relles on the district only for
printing and inter-school mailing.

E4ch of the district's 24 schools sends a representative from the
PFOIPTA td the Council: These represer4tatives who learn at Coun-
cil rfieetings about arts resources available in the area, work with
the tine arts teachers and princ=ipal's to plan events for their own
sthdols: the council prepares a.calendar of events in the Phoenix'
area in which students andlorteathers might wont to participate:.
It also compik,s a resource 'tile of fine arts' groups,. available for

'performances or workshops in the schools Or for field trips by t

classes
The Council has organized district=wide fine arts performances

for the elcftientarY students presented'at,Sciattsdale's Center for
the Arts: a drornO in the loll; .o vocal music concert,:and an or-
chestra concert: Elementary students 'ire exposed to the visual
arts through the ,Masterpiece of Art program in which trained-
volunteers regularly, visit classroOms to shore reproductions of
famous painting:: with students

The Arts in Education Council hos.alsoeryed asa focus foi the
concerns of parents and:teachers about the diStrict'sline arts pro
gram. According to Laurel kickball, AEC President, the Council is
not only a lea rnrrytE*-N.,rience for' children, 'It's a bhah r

Ncilunteers to '[tarn about the disp-ir'ts .Problem's and- stren ths'

and about resources in thekominCinity",..,



CORPORATION MODEL FOR
COMMUNITY EDUCATION

In recent years there have been problems regarding- the
establishment and mairuenanceof. school-based community
education programs_ The ideas-''are well- accepted, but the
problem of Iota' funding has created many difficulties for school
districts:

The Amphitheater Unified District of Tucson,'Arizona, has over-
comethis deterrent to the develtpnent of community education

- by forming a community education corporation within the school
organization. Under this plan, the fiscal affairs of the regular
school program and community education corporation are kept
separate, yet complementary, in nature.'

During fiscal 1978-79,. the Amphitheater community education_
prograe i nerved some 3424 students in its 14 community schools
and generated over 5171,000 in revenues.

So that other districts may learn from Amphitheater's ex--
perience, the Sbuthwest Centerfor Community Education
Development sponsored a meeting for community education
directors and superintendents of school districts in the Phoenix
area. Speakers were: Mrbin Payne, Director of Incorporation
Division, Arizona- State' Corporation Commission; Mr. Richard
Moyle. Director of Amphitheater Community Schools, Inc.;
Richard' A. Scott, President of Amphitheater School Board; and
Dr 'William Cihom, Associate Superintendent of Educational Ser-
vices and Executive VicPresident of Amphitheater Community
Schools. Inc.

RESULTS OF SURVEY ON NEWSLETTER

The editor of the newsletter for the Southwest Center has
recently completed a reader survey in order to improve this
publication. A questionnaire was contained in the November-
December issue. Information was collected-concerning the extent
to which the newsletter was read, and the main interests of the

. readers.
According to the results, people are most interested in area

news, featured programs, and people. They would like to see more
emphasis on actual programs, sharing of ideas, "how to" articles,
and research.

The editor and-staff of the Southwest Center Newsletter hope to
make this publication valuable for all of our readers. We welcome
comments, articles, and questions at any time.

ACEA NEWS
ThiS newsletter represents a joint effort of the 'Southwest

q., ctecTto
oftCenter and

In October, New
the Arizona Community Education Associat n

icers and board members wer
ACEA They Are_ e

Officers less Cardona, President
Mesa School District

Rosalina Baldonado, 'Past-president
Teenpe Union High School District

Dick Moyle, President-elect
Amphitheatre School District

PatiWing, Treasurer
Arizona Energy Programs

MINI - GRANTS AWARDED,-

The akduthwest Center for Community Education De-velopment
offers mini-fell'owshiPs for indiViduals in the service regions of-
Arizona, Colorado and New Mexico. The purpose of the grog_ rsam'
is to develdp leadership in community education and the
fellowships are awarded to individuals to take advantage of train-
ing and professional development activities.

The following people received support from the Southwest
Center, through Mott-financed m` i-grants, to attenitthe National
Community ducationtonferen e in Boston, Massachusetts:

Marian McClure, raffice Manager for the Center for American
Indian Community Education:in Al6iquerque:New Mexico;

Leon'Secatero, Chapter Ptesident Of the Canoncito =Navajo In-....
,-,0 dian Reservation in -1Iew Mexico;

-

- Marty Ahlenius, of the Colorado_Association of- Community
Educators; .. '

Gary Elwell and Judi Codad both gradu e 'sae:lents at New
Mexico Slte University;

IChri?-eudspeth, Community EduCation Coordinator from Col-
.

orado Springs Public Schools, acid

Mrs_ Charles Ivy, a corrununity member Actively involved in the
community education q3ilot project in Albuquerque Poblic-'
Schools.

Mini-grants -have als been 114arded to Lorraine Sanchez,
secretary of the New Mexico Association for Community Educa-
tion, and Jess Cardona, President of the Arizona Community
Education Association, to attend the National CoUncil of State
Community Education Associations in Birmingham, Alabama.
Mrs. Louise Hart, Community School Specialist of Baker Com-
munity Schobl, Denver, Colorado, was given support to attend the
Colorado Institut on Leisure Time Use Conference.

COLORADO WINTER WORKSHOP

The winter workshop of the Colorado Association of Communi- -

ty Educators was held in Colorado Springs January 31 and
February 1. The workshop was hosted by the ColoradO Springs
ParkS and Recreation Department; and was well attended by
many community edUcators from throughout Colorado.

Several sessions were scheduled, including "Using the Future as
a Tool," presented by futurist Gail Taylor, and "Competency-
Based Community Education Administration,- presented by Nan-
cy Mercure from the Southwest Center at Arizona State Universi-
ty. Adrienne Hynes of the Womanschool Network conducted a
session on Assertiveness Training, and Dr. Charles Porter from Col7
orado Stte University presented "Stress Management."

An imriortant topic at the winter meeting was the 1980 National
Community EdUcation Association convention, which will be held
in Denver. Time was set aside for committee meetings, and com-
mittee- chairmen reported that progress is being made toward a
'great convention.

Recreationally, the workshop was one of the best: With
members of the Parks and Recreation Department as hosts, the
workshop was a model of inter-agency cooperation. Community
,educators were greeted at the evening social by welcome banners
and a huge cake decorated with a community school. The dinner
was complete with dinner music, 'entertainment, and a dance
band. CAGE thanks the Parks and Recreation Department for their
wonderful hospitality.



NCB STUQY:
'EDUCATION BEYOND SCHOOL

Recent literature estimates that between $30 and $100,billion
per year are ex ended on education beyond school that is, on
education and training activities of employers, professional
associations, la = t unions, govern ntal agencies, and other
t'arganations ose main purpose is not education. When com-
pared with an estimated $140 billion spent each year on public
and privat,e education in the United States, it can be seen that
education eeyond -school represents an important national educa-
tional resource. ? ..

The.National,Centerfor Educkon Statistics, as a part of a mare
date to pro -de information on thetotal scope of education in thepro
United S t . has funded a nine-month study -to ascertain what in-
formatibe n w exists on education and training outside, the
framework of traditional schools. The project will identify existing
nationatand regional sources of information, study and inientory
them, and indicate where more infdrmation is needed. The
categories in which the information will be developed include:

' Business and industry, with separate subcategories covering
- agri-business, manufactuiing, natural resources; and service-

related industries;
Federal government agencies (non - military)
rmilitary services

..: :
* State government;
Associations and foundations;
!Labor onions and related organizations;

_-
Religious organizations; .

'l and social organizations;
,'Health care organizations;

4useums. libraries, and other cultural organizations; and
+Other social service and community organizations.
Within each sponsor category, the purpose and methods of

training will also be examined.
For purposes of this study, education is- defined as-a structured

learning experience, involving a teacher-student relationship. The
study will not include formal apprenticeship training, CETA ac-
vi ies, or self-directed learning Tuition assistance Orograms,

wh support activities offered by colleges or universities,
likewi are outside of the scope of this-project.

The products that result from this nine-month effort will in-
clude n interpretative review of the literature and an annotated
bibliography of resources available on the subject. Estimates of
national participation will also be developed to the degree per-
mitted by the-literature, and recommendations will be made to
NCES for further study in this area.

'Agencies /employees interested in providing information to this
project or receiving the ydings should contact: Richard Chobot

`tfr'Nell Bailey, JWK International Corporation, 7617 Little River
Turnpike, Annandale. VI 22003.

NEWMATERIAIS- FOR

COMMUNITY EDUCATORS

There has long been a need for a media presentation on the
relationship between community education and the K-12.comP0-

._vent of the education system, Two filmstrips, "I'm Begiening- to
Crow," and "When You Put Me to Work," have ;been developed
by the Community-Education Office of the Utah State Office-di
Education that address this need. The 'filmslripsclerrionstrate that
community educatipn personnel can function as an integral part
of the school team; that positive benefits can result for students
when schools work with public and private agencies that are
closelyallied to the school; that schools working in partnership
with the community in meeting the needs of ..students can be
valuable; that schools which are open to _the community enjoy'
greater public support and.-positive inyoUement than schools
which are basically closed to the community, For more inferma-

contactAjtah State Office of ducation, Compunity Educa-
-tion, 25Q -East 509South, Salt Lake City, -Utah, 84111.

"A-S/peechcon Community Education" by Mayor Carole Keeton
McClellan of Austin, Texas, can be obtained from the U.S. Con.-
Terence of Mayors,-1620 Eye Street. N.W., Suite 600, Washington,
D.C. 20006, Attention: Carol Moody Becker. This speech supports
community education programs by providing evidence about the

pooling of resburces, turnaround of a potential slum, breakdown
of Suburban-isolation, revitalizing the city and saving dollars and

reaching goals:'
--Flow to Find' Funds to Attend Conferences" is available from

tt-le Public Management Institute,. S33 Hayes Street, San Fran-
disco, California, 94102. This booklet discusses systems and ideas

which you can use to secure money br which allow you to attend
conferences. These ideas could also be used for obtaining spon-
sorship of any projectyou might want to carry out.

SWC PROVIDES SEMINAR SERIES

FOR GRADUATE STUDENTS

The Southwest Center for Community Education Developme
has arranged a series of seminars to aid doctoral students in
development of their dissertations The first in the series took
place on January 16, with Professo ichard Shavelson from the
University of California at Los Ange s leading the seminar. Dr.
Shaitelson also presented a public lecture on "What Cognitive
Psychology Has to Say About Aptitudes and Abilities."

Two more seminars are scheduled for this, series: If you would
like more information-about topics, speakers, and dates, please
contact the Center.;

THE ADULT LIFELONCLEARNER

Some statistics on the lifelong learner:
Of the 40.million adults who will be going through a career

change iri the next 10 years, 24 million will be turning to in-
stitutions like the community colleges for training and/or retrain-
ing. Several studies of mid-life adults found that most are attend-
ing college for job/career related reasons, There are -atrut 64
million participants in various kinds of post-secondary education.
Between 17 and 18 million are enroll d in some kind of school'or
college, compared to 46 million 1- ming through non-school
organizations.

has been suggested that in any given year about fur- fifths
of all adults engage in self-directed or "do -it- yourself" learning;
relying on what has been termed "individually used sources."

As the occupational structure of the country continues to
change as a result of job retraining needs, technological innova-
tions, expanded social services, entry and re-entry of women,
longer life, and growth of leisure time, most providers cdoccupa-

tional training seem likely to prosper.
It is suggested that by the year 2080 the private "learning

center" located in shopping malls or next door to grocery stores
will replace conventional classrooms and teachers.

Do these statistics and trends suggest anything for -the fut
of Community Education?



PEOPLE

Nancy Mercure, a Mott Fellow at Arizona. State University 4t-
tended the Mobile Training Institute workshop held in Fort'Col-
lin% Colorant:), on October 29 November 1 .

Ellen Hurst, a graduate student'in community education, and a,
former Mott fellow, is now a certified pilot, She joins Susan Pad-
-dock, who received her pilot's license a year ago.

Jan Cichowlas, former Mott fellow and at pr-es-ent a planner for
the Area Agency -on 'Aging, becarpe Jan Rowe 41 an outdoor
western-style wedding at Apacheland Film Studio on September 1,
1979, Many community educators attended and helped Jan
celebrate the passing of the aie of innocence,

Dr. Brian Caldwell and Dr. Dal i Marian, both pr.ofessors at the
University of Alberta in Edmonton; Canada, were recent visitors
to the depa ment of Educational Administration at-Arizona State
Uniyersity, A part of a federal project, they are visiting programs
throughout e United Stiates. While on campus, they met.with
DVS. Brian Miller, Scott Norton, johnValker and the Center staff.

Dr. Ray Peterson, who has been Community Education Consul-
tant at the Colorado Department .of Education..has been pro-
moted. He is now the supervisor -for noronly Community Educa-
tion, but also for Adult.EdOcation and G.E.D. programs in Col-
orado. Good luck Co Ray in his new poSition.

CACE Past President, Gene Blackney, has also made a signifi-
cantViange in his life. He was married during Christmas vacation..
Gene is 'Director of Community' Education in Colorado Springs,
Our Lest viishes to Gene and his new bride.

Southwest Regional Center
for Communit* Education Development
108 Farmer Education Building
Arizona State. University
Tempe, Arizona 85281
999164

Dr. Jack Culkertson, Executive Director of UCEA. met with Drs.-
Dean .Webb, Susan Paddock, and members of the College of

.Educatiop at Arizona State University, Drs, Dean Webb and Susan
Paddock have been selected as editors for Emergent Leadership, a
journal which focuses on women and minorities in educational
administration, .

Liz Lopez, community education director for the Temp_ e
Elementary district. received an award at the N A Conference in =u

Boston for the -Outstanding Program for Mino -ty Women:' Liz
also gave a presentation about the- Communi ducation pro-
gram in Guadalupe at'the _Vocational Education Conference in
Anaheim, ;..--1 :- ' .

FOURTH ANNUAL SWAP SHOP

A workshop- for Arizoila Community- Educators' will b
held AprW25, 1980, at Kohl's Ranch'near Payson.

This event is sponsored by the So thwest Center for
d

Com-
munity Education Develo ent Arizona State Universi-
ty, the Arizona Department of, Education, and the Arizona
Community Education Association.

Please contact Tami Schmitt at the SWC (965-6185
reserve a place.

Non-Profit
Organization

U S Postage Paid.
Permit No. 1

Tempe, Arizona
85281
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1. .DEE'INITION

TEMPE AREA -- POSITION PAPER

COMMUNITY EDUCATION

Community Education is not a new program; it simply extefrds

the community's facilities and services. The-cornerstone of

Community Education is increased community involvement and

participation in those activities and -services desired by the

community. Thus, community education responds to the self=

defined needs of our local community,

2.0 !IEEE)

The need far the expansion of the Comunity r'r ucation

Concept in due in part to three significant factors. These-

factors are:

2.1 All agencies must discharge their presently accepted
responsibilities with a greater degree -of, accountabili

2.2 All agencies must extend.. their tractional services
to all members of. the-community.

7.3 Alternatives must be found for increasing coordination
and reducing duplication of effort by agencies go
that improved services are provided.

.C. DESCRIPTION

The purpose of Community Education is the nvolyeinent of

sople in the improvement of the quality of life in. the community'.

eallyCommunity Education serves the purnoses of academic and

Lill development for youth and adults; it furnishes supervised

.

recreational and avocational opportunities; itsupnlieS remedial

and supplemental education; it. furnishes meetinr places for



community groups; and it provides facilities for the dissemination

of a vaFidtY of services 'thus-makinglife-long learning opportu-
,

nity reality.

4.0 POSITION STATEMENT

Because Of the uniqueness of-each local situation and our

community, Community Education Development will not be considered

to be a uniform or prescribed set of Activities, classes or

programs. The following elements and components will be

integrated into the Co unity Education Program systematically-

as the need for each is determined to be in te.best interest

the community-and within the capabilities of the co thunity.

4.1 Element: Institutional Involvement.

Component 1 - This position paper will provide the

is philosophy of the program.

component 2 - The concept supporting the-Community

Educe ion PrOgram.'will need to be adopted by the various
fi
e

ing boards, which will facilitate the, development and

r:onduct of the Community Education Program,

Component 3 -.The sources and extent of institutional

fiscal support -must be clearly established for use by those

charged with administering he institution in support ofthe-

comMunity education concept.,,
I

Component 4 - The relationship f Community-Education

with the administrative structure of each partic pating agency

will be fined.



4.2 Element= Community to be Served

''Compcinent'5 The physical boundaries of the igeographia

area which the concept isdesigned to serve will be designated.

Component6 - The populations which exist in the

community will be .described on the basis of factors such as age,

sex, ethnic heritage, standard of living, education, etc.

Component -7 - Special populations_ ill be identified so

t their reeds can be ',addressed.

Element: Comognity Education CoordinatingCouncil

ThepUrpose of the Council
.

continuous. involvement of individuals, groups, and institutions

o provide for the active and

broadly representative of the community served.

Component 8 Membership will reflect a cross-section

of all segments of the populaiion of the community served,
%

including representatives of agencies, business anendust

titn, and the .community -at-large.- A set of by-laws or a

itten agreement is essential.

Component 9 Functions of a CoMmunity Education

ncil are=

To identify and analyze coMmunity concerns.

adviSe and recommend program activities air
services.

To assist with program tasks such as disseminating
program information, locating resources, registration,
screening personnel, etc.

To review programresults as related to identified
community concerns.



4.4 Element:

Component 10 -Identification of community needg,

interests, and concerns will be providedThy a systematic procedure.
4

The method! will include a procedure for obtaining information from

institutions, groups, and individuals such as educational insfitu-

tions, -social, xeCreational, health ah&butiness industry groups,

and individuals broadly representative of the community served.

ComPonentUl - The program will piovide an effective

method for communicatingethe information on community- needs-

interests, and concerns to key decision makers and. to the public

Component 12 - The program provide a method for

obtaining and reporting the in_ormation required tc determine

if the programactivities and services are effectively addressing

the identified community needs.

Element: INTERAGENCY COOPERATION. The ultimate goal,

or inter-aRncy cooperation is to increase and improve services

tr th :unity. . Community Educatibn will promote, encourcyc.

L.nra facilitate interagency cooperation. Through this coordinatior

.nd cooperation the programs and services available the community

be focused on the identified needs.

Component 13 - 'leant use agreements will be developed.

Joint use agreements will need to be formal written documents

between pope Cooperating- agenCies and institutions relating

t4pfuse of resources. Thc. agreements describe- details of

intent, -insurance, liability, program, facility and equipment

use, etc..



Component 14 Joint public relaytidn i efforts will be

established to publicize the community education programs, agency

services and community resources.

Component 15 - Public facilities will be jointly

,planned and constructed-to reduce cost, avoid duplication and

maximize use

Component- 16- Community. Education will enable and

encourage joint funding ofprogram'activities and services.

4.6 :-lemen Communit Resources in the following areas.

should be identified.

Component 17 - Physical resources including: buildings,

land, and equipment that might'be utilized he program.

'Component 18 - Fiscal resources including: budget

locations, fees, donations, grants, etc, which could be used

in the pr gram process of community,education.

Component 19 Human resources inclUding: school,

agency, business, organization personnel, and community members

.Component20 - Services resources including: social,

-1th recreatio a cultural, enrichment, educational, which

exist in the community.

4.7 Element= Public facili -unity Cente-

COmp nent 21 - Program services for the community

should be concentrated in specific public facilities. Program

should-provide access to community facilities.



tivities and Services

Component_ 22 Community education program activities

are based upon, the needs identified in each community.

Component 23 The community education:prograM can

make proVisions for' social and health'agenciei to.provide

services in the community education facilities.

Component 24 - Community education should provide for

the awareness, discussion, and analysis of topics of contemporary

-interest and fUtuil concern such as multi-cultural apprepiation,

preparation for technical change, futurism, the-political prop-fess,

current issues, environmental awareness, consumer protection,.
5

etc.



Network agencies for meaning

find community base

Boulder, = GOala

application g serViceb to-needs

Broaden funding,base. to all interested a err ies

Facilitate ne borhodd and deciSion making.

:Sdhool as a community center

Council's which foster, self determination with maxim information

Community index for each school

Greater understanding of role and value of education

Involve all segements of the community in education

District fund basic-structUre

Integrate school and community

Define relationship between district C. S. and local C.

3enefits-Will accrue overall to public schools

Develop construction time line for ice arena every school

Utilizing community resources broaden cooperation

Joint facilities planning I

Programs to meet community needs

Center for working /playing with community development

4 Priorities

Find and mobilize the connunity base

DiStrict fund basic structure

Integrate all segements of the co- ity in the process of EDUCATION

Broaden funding base, to all interested agencies-

Network center for community resources



Colorado ings - Goals

.

Integrate K-12 and Community Ed More closely
f .

'

Inerease training for coordinat6r and significant others-
(teachers, adminis., secretaries ddministrators.

Reduce duplication of courses-o ered

Provide through needs survey for each o ity to ,develop prOgramming',
for neighborhood need

Increase number of schools and coordinator

Increase of non-agency class sponsorship

Develop defectiVe neighborhood Volunteer corps
(

Achieve funding stability and increase funding base possibly mill levy

felop interagencyClearinghouse for referrals

increase understanding by clients and community nenbers of Comm. Ed concept
( theme and logo )

Better catm ,tion, coordination _d elimination of du- lication among agencies

Deyelop consistant hirinepratices,'salary schedules and philosophy,

Establish the central office.as soon as-possible

Develop evaluation-Process for total community school, classes, activities,
and personnel

Integrate Adult Ed with Comm. Ed

Develop more represenative district advisory councils

Recognition of Comm. Ed. credit.ho- s

Priorities

Increase training for- coordinators and signi,ficant others

Integrate K-12 and Community Ed more closely

Provide thoroughTheeds survey for each commu ity to develop programming. for
neighborhood needs

Better coordination and cooperation and eliminatibn of dupliCation among
Agencies

Develop consistant hiring practices, salary schedules and philosophy



Green

1. Financial Planning

Denver Goal Priorities

4 2. Interagency cooperation

0
Comm ity-awareness

Policy support

Program development

Purple

meet community needs

1. City/SchOol cooperation for funding

Provide local Community Ed facilities to build a sense of community

Involve a wide spectrum of pai_icipan s in Community Ed - more
intergeneratibnal programs

Develop an awareness f opportunities in Community Ed. through a
media campaign to spread the,COmmunity Ea concept

Informational clearinghouse



:Goals Denver

Provide local community ed:facilities.

Build A sense of.commmunity in neighborhood.

City /school cooperation for funding. ,

Develop awareness of opportunities in Community Ed.

Involve a'wide spectrum of participants in Community Ed.

Use only existing facilities for progr:- development.

Media campaign to spread the Co unity Ed concept.

Agency cooperation and coordination-.

Ongoing'actiVities (longer than 6 week

More intergenerational programs

Informational clearinghouses

Vehicle for communication.

Purple

Programs to help individual develop and teach their on programs

Recreational opportunities for all ages

Community resource broker

School as community center-.

Maximum utilization of existing school buildings and staff (coop

InVoive agencies and businesses - let them run progr--s at the
InvOlve the private sector.

City wide action council for public relations and funding.

Create the concept of education as a lifelong process.

Foster concept of community ownership of schools.

Upgrade the status of Comm- ity Ed.

rative program

hools.



Goals - DenVer

Helpful after-sbhool'rec services for neighborhood children

Green

Financial support from prive hector - provide services to the private seetor,

Cooperation between _ 1140boi officials in providing
schools

itizen input

support for community

School esjerving ao branch libraries for public library system

Funding for planner-staffsition to identify needs, develop plans, identify
sites etc.

Central clearinghouse:0

More programs/services

',Use of neigh

tivities, offerings, etc.

handicapped in public schools

or phys cal fitness - wellness

pand exist ii /program

More staff r,Community Service

Develop voiilnteer servies

-involvecity, comm. groups,'fed.,state, and local in comm. centers- use of...

Development of salary ale for c.s. coordinators

rice - impact school principal-through inservice etc.. (admin)

Ways to establish new Community schools

Involvement Of.,.0 --sting neighborhood organizations in Community Schools

Seek seed $ and implement C.S. program at Montbello

More policy support from Public school system

More use by agencies of existing school building spat

Avoidance af dupiteation of facilities and services

Financial up Port for those neighborhoods needing such
. .

stablishcity-Wide C. 'advisory council

Cooperation between Community Hec and Community Schools
PubliCityfor awareness of Community Schools
More invOlvement of senior citizens,
Day care for children and senior citizens - school centers

C. S. program in each quadrant of school district



Longmont - Goals

Effective utilization of building and grounds

Integrate community program with k-12 program

InVolve as many facilities and7programs as program can adequately handle

Serve needs of all age groups within school attendance area

Cooperation with other agencies

Secure adequate funding and budgets ;

Provide for informal approaches to education

More than token commitment by district

Adequately publicize programs and happenings

Provide for beneficial use of free time - kids and adults

Involve community in decision making p ocess

-Provide diversified programs to hold the interest's of All

provide adult models {for kids

Establish a district - wide community council

Secure and. involve as good and as many trained instructors as budget and
facilities warrant

Provide way that kids ana adults can "own" their own school

Provide an outlet to decrease vandalism,'d g, and alchol abuse

Provide informal format. and an ungraded setting for cross generational activities

Provide many enrichment activities not necessarily aimed ,at academics solely

Provide diverse educational program which'reflects the interests of the community

Provide a continuum of educational recreational and social activities
from preschoolers through adults



THREE-YEAR MAN Pc ATJ\MC ORDO COMMUNITY EDUCATION

This plan is the result of a U.S.O.E. funded training workshol held during
1979-80. A team from Alamogordo participated in the sessions held at Las

and Allamogordo.Cruces

The fol lowing -LIIVas were o_ n in which to 'concentrate efforts:

Funding
Staff
Interagency cooperat
Community involvement
Program development
Evaluation/Mends Ass -spent
DisseminatipkIJ

The final goal_

Funding Totljt

Staff

ree-'year period are as follows

--ca_ Suppi-

1 full-time District Coordinator'
full-time K-12 and After-School Dirc
15-hour Local School Directors
15 -hour Community Ouircach (La Luz,

Use of volunteers to expend staff

udcroft_-)

Beveloo ini2ervice training of ins rectors in the program

lrtervncy Cooperet ion

n joint use agreement with l'u rks and Recreation
Continued co-sponsorship and develoOment ref workshops in mental health field

Develop joint use of resources with Wil8U-Alamogordo and Space Hall-
Planetarium

. 0

Community Involvement

Continue AevelopMent of District Adviso y 'Board in Alamogordo (emphasis
on multi-culturn, decision- making)

11611 establish advisory,boards in outlying mmunit es
Annual event (art friar /display) to inform community about Community
Education

A
Develop - annual evaluation-to -be- conducted by the-District .Advisory Board



Pr og am DevelqpTaL

Wults)

k,

6

Develop classes with job-oriented and practical skills
,) Women interest classes

orientation class for volunteers.
develop qcod . system for child care in evening

develop day 0147)4ffddis-4.41-1-1--E,414-11-1crrt-e-r- i& parenting ,,leisure tame

job-related practical skills );
4

(Youth - Jr-Sr Hi h)

classes with practical wurk-related subjects and survival skills (how

to find a job, career education, etc.) 4,.

enrichment classes (el_ 4r separate classes or more'involve:t.ent in evening

program)

(Children)

Pre-school

-Extood.Fig-4-3.1.,a99e5-= -_.annk-ad activities) during-day session Or adults

Child care (planned activities) in evening
S-urrurrer program preparing pre-schoolers for kindergarten

0

'(Students r K-6) '

AftOr-school program in all public schools
Expnsion'ot after-schoof.to surrounding com6uni:ies
=mei- reading program

Summer 'classes in practici..:1 skills (babysitting, cooking, ,personal grooming)

(K-12 Integration)

.Develop a.community reource classroom

0-

0

Evaluation of Needs Assessm -

Develop .evaluation for students in
Ongoing evaluation by class participants/pa enrs of participating children
Evaluation of staff. by inf:tructers
Yearly evaluation/needs assessment conducted by District Advisory Board

teachers

Dissumir.ation

,
Increase awareness in Surrounding communities 'a-nd state of Community

Education in Alamogordo

-2-



Fundincl

School Board Contribution
Aplily for. United Way Funds
Apply for Federal Funds
Work toward, State '-nk-ing' through _ivities in NMACE & Center for CE

,Development ,

,fees from Evening Classes to Fund a l -hour Local chool Dire'ctor and
a Luz Director

1

2. Staff

full-time District Coordinator
1 3/4-time Local School Divector
1.15-hour Local School Director
1 3-5-hour La Luz Director

Group of '6 volunteers for 3 -5 hours a week
-each set's

intera encyf'of221-.111on

ntation,tor instructors

Written agreement of basic philosophy with Parks and Recreation two projects
of Parks and Recreation classes in school (under CL sopervisiOn)

WAkshops co-sponsored by Counseling Centef and Court} Extension Ofi,ice

Try class" for adults

Use collerge students as teachers and in

.Community involvement
*Ne

increase .of II ructors participating in, Advisory Board

Have Advisory- Board plan and present annual art fair/information booth

Preliminary outreach to develop Boards inCloudcro'ft and La Luz

District Advisory Board to help plan needs assessment/evaluation

5. PaT Dev t

4f.PT

Adults 20% classes offered to be practical skill, lated

Offer 2 sasses of specific interest to women

Offer 2 classes to orientate volunteers

Offer at least one evening with child care each session
find need for child care)

(survey to

Offer at-least 6 special events held during. day (with child ca

-3-



V

Youth Offerr at least al events on cal skills

incl!ease by 15% number of youth enrolled in evening classes

__ career education

Pre-School
Offer child care (creative.play times) concurrent with eve special
afternoon events

- Preparation for school in Summer
.11

Atter-School--
Stay iry 4 schools, increase l gore by winter 1981

Continue to develop La 1,112 program

Chick into ether schools for future exp nsion
77

Needs assessment of teachers' to find need for special events, lecturers,
field trips, etc.

ource file

. Read

6. Evaluation

ogram during Summer, .Ren

Continue participant evaludtions (each session for adults

'First, annual evaluation of of

-Community-wide evaluation done

issemination

- school program (children & adults)

District Advisory, Board with staff he.lp

Continue present f ublpublicity activities pre.coc nii each session
.c,,,i,

Submit at least four articles pe to he r for Community Education
newsletter ,,,

Have an annual airt fair; information booth at "Saturday in tyre Dark.

12



1981 -82

1. Funding

'Increase school board contxibutn to pay entirely for one staff member

.Apply for United Way and local service club funding'

Decrease ftderal funding-

Work for state funding

Use fees from evening cllsses to

2. Staff

pbsit

4-

.1 full-time District Coordinator
1 3/4 Local School Director
2 15-hou'r LoCh1 School Directors (including La Luz).

Group of 10 volunteers donating 3-5 hours a

Orientation for instructors each session
One inservice workshop for instructors

Intera_enc- Cooperation

Limited joint use agreement with Parks and Recreation

Continue developm6nt of workshops with Mental Health agencies and Cour
Extension Office

Regular classes at Space Hall

Increase use of ,college student as d staff

y

4.' Community2Involvement-

Increase multi- cultural representation on the District Advisory Board
.c--

Advisory Board totally responsible for'Art Pair and evaluation needs assessment

Existence of Advisory Board in Cloudcroft and La :Luz

5. ProgramDevelopTent

Adults - Develop a series of classes in pract cal skills, job related subjects
(25% of classes offered)

Offer 4 classes of specific interest women

Offer 4 -classes for volunteers

-2 evenings a week with child care

Offer one session of classes during day

6 special events during the day



Youth - 4 special events of specific interes.p to youth

Increase by 25% the number of youth enrolled in evening classes
Senior High students to teach in after-school program

(

n of pre-school classes (eoncUrrente-School - Regular ses adult

classes in evening and day)

Creative play 2 evcnir.gs a week

Summer preparation for school

Maintain program in Ti schools (includes La Luz)

Expan l to onv more by Winter 1981

Offer summer program lreading incl.) in 4 (including La Luz)

K -1. - Update Reeds assessment for teachers
Continued development

6.= Evaluation

°c4 file

A.Nr=
District Advisory Board totally responsi for community evaluation /needs

assessment

Contjnue evaluat n by participants

7'. Dissemination

Continue previous year's stra les

Participation as presenter, panel member, state conventions
and conferences asreguested



1982-83

Funding

Will be from a combination of the following sources: School Board, Uni ted
Way, local service clubs, state funds, program fees

full -time District Coordinator
1 fUll-time K-12 and after school director
2 15-hour local school directors /
1 I5-hour community outreach director (La Luz and Cloljdcroft)
Group of. 10 volunteers donating 3-5 hours a week

Orientation for instructors each session
2 inservice workshops for instructors

InteragencyCooperation

Joint.use agreement with Parks and Recreation

Ongoing classes at the Space Hall of Fame and Planetarium

Continue to develop workshops with Col_ .f3eling Center and County Extension and
NMSU-Alamogcrdo

4. Co unity Involvement

Continue to .increase community representation on the District Advisory Board

Advisory Board to continue sponsorship of Art Fair_ and annual evaluation

Separate Advisory Boards and programs established in surrounding communities

5. Pr rum Development
A

Adults - Series of classes in practical skills, job-related subjects
(30% of classes offered)

Ongoing series of classes for women

Ongoing series of classes for volunte

Child care offered during all evening clasScs

Ongoing series of day classes with child care

ftspecia] events during day



iK-6

K-12

Youth - 6 Special events for youth

Develop series on career education

Increase by 25% the pumher enrolled in evening classes,

Tutoring pr gram-for after-school using high school students

Pre-School
Pre-school classes concurrent with evening day adult classes

Summer preparation for school

Programs in @ schools

Provide assistance to surrounding communities for developing children'
programs

Summer reading program in ols

Develop a tutoring-program using higt sch ol students as to

Resource file for classroom teachers, proviOing co- uni y members
. as soeakers', possible field trips, etc.

6. Evaluation /Needs Assessment

Continue strategies from 1981-82

Community-wide needs

7. Disr emrnation

roue

en t

gies from 1 2.

information on future,program development



COMMUNITY EDUCATION

Three Year Plan\

Submitted by People Ole' Inc.
USOEWorkshop Team

People Ole' Inc. is hcniimitte d to a three year plan aimed at p_o-

physical, and cultural environment of Las Cruces by means

opening neighborhood elementary school community- 'education centers wic-
,-

-systematically address, in a three-year sequence, the social, physical,

and cultural needs prioritized by- the - neighborhoods within which.,schools-

are opened. To that end, People Cl e' is seeking-local and Federal oper-

atibnal funds via the United Va5z,and the Community Education Develcmment

Act, respectiVely. Funds are being souoht fo- four positions:

Social Environment Coordinator; (2), a-Physical Environment COordinator;

(3) a Cultural Eni.;ironment Coordinator; and (4) Central Coordinator..

The.subject area coordinator positions (social, sisal, and cultural),

are conceived as half-time positions to be su p_--ented by Univer y

and /or agency affiliation at not more than 20% and not less than 10%.

Subject Area Coordinator job descripticihs are a tachd via Appendix. A.

.

Built into the concept of-Subj4ct Area Coordinator is a provision for

grantsmanship and future funding of these positions via, a comBin.jtion

local, state, Federal ,and private funding applications. In short, if

initially funded, each of tie Subject Area Coordinators will be responr

Bible for generat n_ three-year graduated portion of the dollar_

-located to their sa arses. The respOnsibilities of

Coordinators are bas4cally three-fold: (1) gathering human and physical

the Subject Area

,resources that are subject area specific for .program implementation;

(2) generating'suhject area support (both tangible and intangible) via



local,-state,_Federal and other suppor- systems. The Central doordinator

position. IL designed to coordinate-the resources.gather_d bythe-SubjeCt,

Area Coordinator(s) resource allocations. for programming and _ed ling,.

by working with the.Peopilie .Board of Directors, the volunteer Neigh

borhOOd Advisorouncils, and the voluntee Neighborhdod Site Directors,

Major responsibilities Of the central Coordinator position-will be;

(1). to coordinate project resources, volunteer personnel, and community

education programs and projects;

(2) to provide comprehensive media coverage detailing local development

of the community education process;

(3) to maintain relationships which seek support from and collate ii

formation for the People Ole' Advisory Councils, the PeOple Ole' Board

.of Directors, and all major local agencies' engaged in promoting improved

quality of life.

The People Ole' Board of Directors will inande representation from all

local human service agencies, selected University depa the-Chamber

of Cblierherc_ :the Cicy and County CuMmissions, the ochool.Board, Lue

Council _ Churches, -and selected social service clubs and organizations.

During-the next three. years, six People Ole' Advisory. .Councila will be

generated-by neighborhood needs assessments, presentations, and personal

contact within the service areas of selected elementary schoolz5Ttes.

These neighborhood elementary school sites will- be selected by working

through the Schbol Board, the Superintendent of Schools, and principals

and teachers receptifeto the'6mmunity educat on.procesa



Year I (FY 1980-81)

Goal: Improved Social Environment

Objective I:
To identify a 1 special populations and their needs in 2 neighborhood
elementary school service areas, ,

Objective
To identify all existing resources
fled in Objective I.

for the special populations ident-

Objective'III:
To translate existing resources into curricula, programs, and projects
that address the needs of all special populations in the 2 neighbor-

lhood elementaryschool service areas.

'Objective IV:
To evaluate the use-of a Social Environment Coordinator in terms of
number of resources gathered, work relationships established, special
populations' needs met.



Year II (FY 980-81

Coal: Improved Physical Environment

Objective .I;

To identify All physical environment needs in 4 neighborhood elem-
entary school.service areas.

Objective II:

To identify all existing resources applicable to the physical en-
vironment needs of these 4 service areas.

Objective III:
To translate existing resources in o curricula, programs, and
projeCts that address the physical environment needs of the 4
service areas.

0 jective IV:

To evaluate feasibility of.a Physical Environment Coordinaator
position in terms of number of: needs verified; resources gathered:
Cooperative curricula, programs, alid projects initiated; and needs
met-

Objective V:
To maintain and expand
.gram in year I.

2 new sites the Social Environment Pro-

7



1982-8Year II,

. improVed.Cultural EtivironMent

Objective-I:
To identify ma or. cultural,needs- 0 6 neighlorhood-elementary
school service areas.

'Objective II:
To identify.al existing cultural resources applidable to the
cultural environment.needs of the 6 target neighborhoods,

Objective III:
TO translate existing cultural resources into curricula, pro
grams, and projects that. address the cultural-needs of the 6
target neighborhoodS.

Objective IV:
To evaluate feasibility of a- Cultural Environment .Coordinator
position in terms of number of: needaverified; resources-
gathered; cooperative curricula, programs, and projects. in-
itiated, and needs met.

Objective V:

To maintain existing sites and programs and to expand td two
uet,sites'boththe Social Environment Program, initiated in
Year I and the Physical Environment Program initiated in Year 11.



Neighborhood I Neighborhood ijleighborhood Neighborhood- Neighborhood
Advi.e. Council dvis. Ctunc *Wis. Council-Advls. COuncii ;Advil. council

#1 .#2 #3 #4 i #5

Site irector S te Director!
Volunteer

D
11 i .#2

Volunteer
[

Site Director
#3

I

Neighborhood

#6

li

Council
1

Volunteer 1 Volunteer , Volunteer
'Site Director' Site Director' Site Director

#4 #5 #6

L

CENTRAL COORDINATOR

Coordinator
r.Physical Zavrronment

Coordinator.
CultLLdl Environman-.:

Coordinator

PEOPLE OLE'
ecutive Board of Directors

PEOPLE OLE'
BOard of Direftors




